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DRIVE-IN: From gas station to bank branch (See page 24) 


This Month: 


ECONOMY HOUSING PROGRAM by John H. Donoghue 
OPPORTUNITIES IN POULTRY FINANCING by W. E. Brockman 
CONTROLLED VOLUME UNDER DELAYED POSTING by A. W. Deibert 




















(INSURANCE QUOTIENT) 


Has your bank been apprised of all available cov- 
erages it can and should have? 
A city bank building was. destroyed by fire. The extra expense of 


continuing business at another location for many months amounted 
to $193,494. Extra Expense Insurance, in the amount of $100,000, 
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Is your bank’s Jiability exposure from trust proper- 
ties fully insured? 


An accident occuring on property controlled by a bank as trustee cost 
the bank $15,000 in damages, plus valuable time and additional money 
for legal defense. Adequate liability insurance had not been provided. 
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Is your Banker’s Blanket Bond protection adequate 
in these inflationary times? 


A famous decision by the U. S. Circuit Court of Appeals stated that the 
failure of bank directors to insist on adequate corporate fidelity bonds 
constitutes negligence. This means they may be called upon person- 
ally to make good any shortages which may occur. 


The Aitna Plan of Risk and Insurance Analysis especially designed for financial institutions 
will provide for complete insurance protection. It is (1) a. complete study of your bank’s in- 
surable exposures; (2) a detailed comparison of these exposures with your present insurance 
policies; (3) a constructive report which includes a visible record of your insurance program 
and recommendations designed to provide the most complete insurance program available; 
(4) a continuing control plan which keeps insurance in line with changing requirements. 


AETNA CASUALTY AND SURETY COMPANY 


Affiliated with Atna Life Insurance Company 
AUTOMOBILE INSURANCE COMPANY 


HARTFORD 15, CONNECTICUT 


STANDARD FIRE INSURANCE COMPANY 
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Umbrella Loans 


Sirs: I thought you might be interested 
in the publicity we have been receiving on 
our umbrella loans. Yesterday this service 
made the front page of the New York 
World Telegram. Arthur Godfrey talked 
about it at some length on his radio pro- 
gram, I am told, and we received a call 
from the New York office of the Chicago 
Tribune asking if we had any objections to 
their featuring this banking relationship. 

Besides umbrellas the bank provides 
music and serves free coffee and cakes 
during Monday evening banking hours. 

M. LeEsteER MENDELL, 

Chairman Board of Directors, 
Flushing National Bank, 
Flushing, New York 
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Report to Employees 


Sirs: This year, for the first time, we 
prepared a special report to employees. 
We called it “Our Bank in 48.” It parallels 
somewhat our annual Report to Stock- 
holders and almost competes with it in the 
lively presentation of facts and figures 
through the use of photographs and charts. 

President Raymond N. Ball traces the 
progress of the bank in 1948, the increases 
in plant, personnel, resources, and new 
business. He also includes the number of 
people in each of the 17 offices and the 
length of service of employees and officers. 

Another feature was a pie-chart of the 
income dollar, showing that 33.72 cents 
went for salaries and wages, 8.71 cents for 
employees’ welfare, 7.8 cents for Federal 
and State income tax, etc. 

Employees’ benefits were shown as total- 
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ing $310,743, composed of an employees’ 
dividend of over $99,000, contributions to 
retirement plan of over $74,000, and vari- 
ous amounts for direct pension payments, 





group health, accident, surgical and life 
insurance, unemployment insurance, social 
security, and employee activities. 
G. B. BREwER, 
Advertising Department, 
Lincoln Rochester Trust Company, 
Rochester 3, New York 
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Before and After 


Srrs: We recently modernized the fix- 
tures and redecorated the interior of our 
bank, as shown in the accompanying before 
and after pictures. 

You -will note that we used our old 
marble but substituted glass for the old 
grille work. Our walls are finished with 
acoustical plaster and are in two-tone 
green, with the ceiling beams in ivory. 

C. C. Spracins, Cashier, 

Citizens National Bank, 
Hope, Arkansas 
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Personality 


Sirs: I read with interest in your 
January issue the item on the presentation 
of a scroll to President Ben R. Meyer of 
Union Bank and Trust Company, Los 
Angeles, by the Southern California Finan- 
cial Writers Association. 

You did not identify J. K. Baillie, who 
made the presentation. Mr. Baillie is 
president of the Southern California 
Financial Writers Association, finangial 
editor of the Los Angeles Herald Examiner, 
and president of the Los Angeles Federal 
Savings and Loan Association. He is very 
well known here in financial circles. 

M. F. B. MacBan, 

Assistant Vice-president, 
California Savings and Loan League, 
Los Angeles 13, California 


1 




















Abroad, as at Home, 
The Chase can Serve You! 


Wherever foreign trade requires modern banking services, you'll find the Chase 
prepared to help—not only through our world network of branches and 
correspondent banks but also with our intimate knowledge of the problems involved. 





At home, the Chase for many years has been a leading supplier of 
bank credits for textiles, foodstuffs, machinery, transportation equipment, 
oil and many other products and commodities. 


In financing foreign trade, we supply helpful data on exchange 
and trade regulations and market and credit conditions. Our Foreign Department 
can act for you in carrying out each step of your transaction, from 
initial fact-finding to the final collection or remittance of funds. 


i 
i 


i | Banks can broaden THE CHASE NATIONAL BANK 
He their service to customers OF THE CITY OF NEW YORK 
HEAD OFFICE: Pine Street corner of Nassau 


Member Federal Deposit Insurance Corporation 


by using Chase facilities 
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TRENDS IN FINANCE 
























New Trend in Reports ' paemcacon Caw 
While it is rather customary for annual soee 
bank reports to discuss business trends, a v4 Ons wowdnin seece 
noteworthy current development seems to / 
be the use of this opportunity to spread a ; ANNUAL REPGC 
better understanding of the American \ 
economic system itself, and how it operates. a, Year ended November 30, 19 
Thus the need of individual understand- 
3 ing of the American ideal of freedom, and ng Oe aS : 
‘ of the problems faced in striking a point ee we 


of balance between government control and 

private enterprise, is stressed in the 1948 

annual report of the Peninsula National 

Bank of Cedarhurst, Long Island, New York. 
Matter of evolution. Concerning the 
os joint problems of government and business, 
the 16-page report states: ‘““There is a 
A vital question which this unsettled world 
ie would pay dearly to have answered. Vital, 
because nations have fallen for lack of a 
Ss workable answer. The question is this: 
What is the perfect point of balance be- 
tween government control and private 
enterprise? It may be stated in another 
way: How can we maintain our standard 
of living and at the same time protect our 
freedoms? 

“We believe America has long been on 
the right track. We believe that the 
American approach to a balance gives the 
a best possible chance of success. We be- 
oy lieve that the dangers are great, but that 
i constant economic evolution will bring us 
“ the solution.” characteristics: self-interest with profit 
is Life in Warwick. Among the features incentive, private ownership, freedom of 
of a distinctly unusual annual report, pre- choice, competition, enforceability of con- 
pared by the Bank of Warwick, Hilton tracts, and savings at work, or capital. 
Village, Virginia, is a full-page editorial on The editorial emphasizes that our economic 
“Our American Economic System.” Stat- system is inseparable with a Democratic 
ing that it is of utmost importance that form of government, and that one could 
the American people learn to understand not exist without the other. 
their own economic system, the editorial Opposite the editorial is a page consist- 
lists and discusses its following six basic ing of nine candid pictures of the bank’s 
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Pictorial magazine format features this annual report which discusses American economic system 
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Congress enacted the law oo Fi 
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snd Girard chenes in the planning of whose estates had 
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Humorous drawings add light touch to lengthy report 


directors in pursuit of their hobbies, to 
show that the directors of American busi- 
ness are not “‘stiff-collared old men with 
long gold chains and high top shoes.” 

A bit of fun. Banking and economics 
are treated in a light vein in a series of 
humorous cartoons, exemplified above, 
which enliven the voluminous annual re- 
port of Girard Trust Company, Phila- 
delphia. The institution’s reports recently 
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have been unusually complete’ with 
statistical details and other information, 
and to add to the readability of the latest 
brochure the producers inserted a number 
of imaginary episodes involving matronly 
and unbusinesslike ladies from the Main 
Line. Commissioned for the project was 
Helen Hokinson, famed for her clubwomen 
cartoons in the New Yorker magazine. 
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British Banker Views 


The British public in‘ general, and the 
business community in particular, look 
forward every year to the speeches which 
the chairmen of the big banks make to 


their shareholders. 

This year interest has been especially 
keen, because of the growing awareness of 
the serious nature of Britain’s economic 
problems. 

Labor is key. 
resources is thought by Rupert E. Beckett, 
chairman of the Westminster Bank, to be 
the key to recovery. Hesays: “The basis 
of every economic system is, was, and 
always will be, an honest day’s work for 
an honest day’s pay as the first claim on 
our energies. Until this obligation is 
honored, hopes for a higher standard of 
living are entirely vain. 

“In order to perform the task we have 
set ourselves, namely the freeing of our 


A better use of labor 
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should review. 





MEMO... 


Apparently our booklet called “How to Invest” 
has helped a lot of people. 


It’s a thirty-two page look at the whole problem 
of investing, points out the basic principles any 
beginner should know—and experienced investors 


We thought your friends and depositors might 
like to see it. So bulk copies are available without 


charge. If you'd like some, just write— 











Department WB-10 


MERRILL LYNCH, PIERCE, FENNER & BEANE 


Underwriters and Distributors oj Investment Securities 
Brokers in Securities and Commodities 


70 Pine Street, New York 5, N. Y. 
| Offices in 96 Cities 











84 YEARS 

















62 BRANCHES 
In Central and South America 


Such long experience and direct branch connections are 
highly valuable to those who seek to develop business 
contacts in those countries. These branches are augmented 
by 9 offices in England, France, Portugal 
and Spain. More complete information 
about these extensive facilities may be 
obtained from the New York Agency. 


BANK OF LONDON & SOUTH AMERICA 


Limited 
HEAD OFFICE: London, England 
New York Agency: 34 Wall Street ......~ 




















economy within the next four years from 
the need of gratuitous aid from outside, 
and the establishment by our own efforts 
of an adequate standard of living, there 
are, it is clear, two things to be done. We 
must find the most advantageous use for 
our limited resources, and we must secure 
from those resources the largest possible 
volume of production. The hard core of 
the first of these two problems is un- 
doubtedly the transfer of labor from the 
less essential jobs of production to produc- 
tion for export and to the basic industries.” 

More production. Lord Balfour of 
Burleigh, chairman of Lloyds Bank, con- 
centrates his thought on inflation, and 
more production as-the only cure for it. 
He says: “‘Ever since the end of the war our 
national livelihood has been imperiled by 
two adverse trends: we have been spending 








LORD BALFOUR of Lloyds Bank, London 


**Incentive is the key”’ 


too much and producing too little. To- 
gether, these have meant a frightening 
deficit in our balance of payments, not- 
withstanding drab and dispiriting condi- 
tions of life for large sections of the nation. . 

“Thanks largely to generous and far- 
sighted American help, and also in no 
small measure to our own efforts and the 
better direction of our affairs, we have 
turned a nasty corner. Unfortunately, 
one cannot yet affirm with any confidence 
that we are on the sure road to national 
independence, much less to prosperity. 
Only temporary relief can at best be 
afforded by gifts .. 

*“Now that demobilization has been com- 
pleted the further increase in production 
which is so vitally needed must come from 
an increase in production per head. This 
in turn can only come from harder and 
better work all round. The key to greater 
preduction is incentive; and this seems to 
me to be no less necessary for the employer 
than for the employee .. .” 

Trim expenses. Government reckless 
expenditure of public funds and the na- 
tionalization program get most attention 
from the hard-hitting Capt. E. C. Eric 
Smith, the chairman of the National 
Provincial Bank, who told -his shareholders: 

“One of our principal tribulations is the 
enormous volume of Government expendi- 
ture; there appears to be no effort to 
recognize it or to restrict it. The cost of 
subsidies and social services is forever 
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How to get specific recommendations on 








YOUR BANK’S BOND ACCOUNT 


ODAY, business and economic 
buenos are undergoing sig- 
nificant changes. You will want to be 
sure your bond account is analyzed 
now with a view to the conditions 
that lie ahead. 

In making specific recommenda- 
tions to your bank on the composition 
of its bond account, our specialists 
evaluate the following factors— 

Volatility of deposits—liquidity of 
bond account —trends in loans and 
deposits —nature of deposits —pros- 
pects for loan expansion—Treasury 


and Federal Reserve policies — tax 


regulations—interest rates—earnings 

—and general economic trends. 
After careful study, our Bond 

Department draws up a detailed 


analysis which recommends what to 


"buy and what to sell. In addition, we 


can advise you on the arrangement 
of maturities, and suggest switches 


from one issue to another as market 


BANKERS TRUST COMPANY 


NEW YORK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


movements provide favorable oppor- 
tunities. 

We will be glad to give you specific 
recommendations for your bank. 
Simply write Bond Department, 
Bankers Trust Company, 16 Wall 
Street, New York 15, to make the 
necessary arrangements. There is no 


charge or obligation. 














mounting ... As a recipient of aid from a 
foreign country it is hardly decent to 
aspire to a standard of living we cannot 
ourselves support. While foreign aid may 
not directly contribute to the cost of the 
social services and such benefits as the 
shorter working week and longer holidays, 
it is undeniable that without it an even 
greater diversion of resources to the export 
trade would be necessary. To this extent 
our present standard of living is being 
indirectly subsidized by America.” 
American aid. Another expression of 
gratitude for Marshall Plan aid is voiced 
in the speech of Sir William Goodenough, 
chairman of Barclays Bank. He says: 
“The course of events generally during 
the year, difficult and disappointing in so 
many ways, has not been without points 
of encouragement. For these we are in- 


debted, directly or indirectly, to Marshall 
Aid, which has changed the whole out- 
look for the countries of Western Europe 
by offering a narrow way out from a 
situation of grave economic difficulty. 
“Our aim must be, at the earliest mo- 
ment to devote to industrial development 
a larger proportion of our national income 
than in years gone by, if need be, at the 
expense of other forms of new capital out- 
lay, however desirable in themselves. By 
inference, the brakes on enterprise, both 
personal and corporate, must be released.” 
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The Deposit Trend 


Only minor deviations in deposits were 
experienced by the nation’s banks as a 
whole last year, further bearing out predic- 





tions that the post-war totals would not 
recede materially. 

Perhaps the most noteworthy trend was 
aggregate loss of deposits by the large 
commercial banks, contrasted with an 
increase by the smaller institutions. The 
$64.3 billion total at year-end for the 
100 largest banks represents a $1 billion 
decline for the year, and reflects higher 
reserve requirements with resultant with- 
drawals of interbank accounts. 

Among the more substantial gains in 
position in the list of the 100 largest banks, 
exclusive of mutual savings banks, were 
the following: Chemical Bank and Trust 
Company, New York, from 12th to 9th; 
The Detroit Bank, 31st to 28th; National 
City Bank of Cleveland, 37th to 33rd; 
Bank of New York and Fifth Avenue 
Bank, New York City, 49th to 41st; 


Comparative ranking of the 100 largest United States banks, exclusive of mutual savings banks 





Position 


Deposits—Dec. 31, 1948 Position Deposits—Dec. 31, 1948 

1 Bank of America N. T. & S. A...........San Francisco. . .$5,639,523,419 > ee ce aa eg ee Buffalo......... $ 333,872,050 
2 National City Bank.................. _New York City.. 4,643,112,364 52 City Nat’l Bank & Trust Co.............Chicago........ 321,944,703 
3 Chase National Bank...................New York City.. 4,237,000,106 53 Bank of California, N. A......... ”...San Francisco... 321,274,753 
4 Guaranty Trust Co........... New York City.. 2,330,236,749 54 Crocker First Nat'l Bank...............San Francisco... 320,275,448 
5 Manufacturers Trust Co............ New York City.. 2,223,382,873 55. Riggs Nat'l Bawk. . 0.0.5.5 wins Ge ek Washington 313,487,613 
6 Continental Illinois N. B. & T. Co....... .Chicago........ 2,159,926,637 56 First National Bank................. Atlanta......... 312,108,041 
7 First National Bank.......... Chicago........ 2,078,525,569 57 Republic National Bank............. NRE ae 311,745,430 
8 Security-First Nat'l] Bank...... .. Los Angeles..... 1,619,817,087 58 First National Bank................. i! Ears 309,088,070 
9 Chemical Bank & Trust Co.. be New York City.. 1,435,190,392 59 Marine Midland Trust Co............ New York City.. 305,594,750 
10 Central Hanover B. & T. Co..... New York City.. 1,400,785,093 60 First National Bank................. Pee 304,244,992 
11 First National Bank... ... yO ee 1,370,656,837 61 Citizens & Southern Nat'l Bk............Atlanta......... 294,975,951 
12 Gomeee Dewtt Ca... ioe. eek New York City.. 1,325,471,602 62 San Francisco Bank....................San Francisco... 288,975,452 
13. National Bank of Detroit. . Ee cond solos 1,208,312,934 63 Savings Banks Trust Co.................New York City.. 285,846,906 
14 Mellon Nat'l Bk. & Tr. Co... ........... Pittsburgh... ... 1,202,077,072 64 Industrial Trust Co.....................Providence...... 279,192,117 
15 Bank of the Manhattan Co. ....New York City.. 1,180,772,210 65 Indiana National Bank............. _Indianapolis..... 278,822,704 
16 Irving Trust Co.......... _.New York City.. 1,113,181,691 66 Farmers & Merchants Nat’! Bk..........Los Angeles..... 278,445,947 
17 Cleveland Trust Co...... Cleveland....... 1,044,600,221 67 Wachovia Bk. & Tr. Co.................Winston-Salem.. 261,749,475 
18 American Trust Co... .. San Francisco... 927,883,808 68 Corn Exchange Nat'l Bk. & Tr. Co....... Philadelphia. .... 259,108,736 
19 Corn Exchange Bk. Tr. Co. New York City.. 772,123,408 69 First National Bank....................Baltimore..... 256,171,214 
20 Philadelphia Nat'l Bank. . Philadelphia. .... 656,777,741 Sa = ge 255,350,908 
21 Northern Trust Co... . .Chicago...... . 656,262,274 71 Union Planters Nat'l Bk. & Tr. Co.......Memphis....... 251,352,238 
22 New York Trust Co... ... New York City.. 642,398,611 72 Manufacturers & Traders Tr. Co.........Buffalo....... . 240,361,662 
23 Seattle-First Nat'l Bank. . . Seattle......... 628,758,866 73 Lincoln Rochester Tr. Co................Rochester....... 239,762,303 
24 United States National Bank Portland, Ore.... 556,613,609 74 Fist National Bank................... Kansas City..... 239,375,489 
25 The Pennsylvania Company... . Philadelphia... . 547,660,744 75 Valley National Bank.................. Phoenix........ 230,427,150 
26 J. P. Morgan & Co. Inc.. .New York City.. 543,306,202 76 Commonwealth Bank................... Detroit......... 228,655,405 
27 First Wisconsin Natl. Bank. . Milwaukee...... 531,862,694 o7, Diet National Genk: >... 5.2... 00605: Birmingham... .. 227,469,790 
Oe ee Detroit......... 531,107,258 78 Brooklyn Trust Co................. Brooklyn. ...... 226,292,997 
29 First National Bank........ ....New York City.. 523,323,456 79 Fifth Third Union Trust Co... . .....Cincinnati...... 225,622,849 
30 Public Nat'l Bk. & Tr. Co...............New York City.. 515,990,583 80 Ohio National Bank....................Columbus....... 225,358,228 
31 Harris Trust & Savings Bank... ..Chicago......... 508,576,873 81 First National Bank................. Houston........ 221,815,205 
32 First National Bank.......... Portland, Ore.... 490,523,423 82 American Nat'l Bk. & Tr. Co......... Chicago........ 220,237,568 
a re Cleveland....... 478,872,596 83 Girard Trust Co........................Philadelphia..... 215,039,814 
34 Anglo California National Bank.... San Francisco... 468,155,433 84 Mississippi Valley Trust Co..............St. Louis........ 213,402,296 
35 Wells Fargo Bank & Union Trust....... San Francisco... 465,367,146 85 Mercantile National Bank ....... Dallas...... 208,892,942 
36 First National Bank.............. . Se bews..... . 442,113,631 86 Bishop National Bank........... _.....Honolulu.. .. 207,133,699 
37 California Bank............... Los Angeles..... 431,237,453 87 National Bank of Commerce.............Houston........ 201,352,567 
38 Manufacturers National Bank... .. ;Detrett. iii. 400,523,806 88 First National Bank....... ....Cincinnati...... 197,132,898 
39 Peoples First N. B. & T. Co..... .Pittsburgh...... 387,665,858 89 Fidelity-Philadelphia Tr. Co.. ..Philadelphia..... 194,004,072 
40 Commerce Trust Co............ Kansas City..... 386,584,927 90 Brown Bros. Harriman & Co.............New York City.. 190,668,755 
41 Bk. of New York & Fifth Ave. Bk... New York City.. 380,630,132 91 Wilmington Trust Co............ ......Wilmington..... 188,388,313 
42 Central National Bank... ... Cleveland....... 375,970,169 92 Citizens Fidelity Bk. & Tr. Co.... . Louisville... .... 186,388,613 
43 National Shawmut Bank. _Boston......... 354,215,955 93 Second National Bank..................Houston...... . 185,964,451 
44 Fidelity Union Trust Co..... . Newark... 350,740,708 94 Commercial Nat'l Bk. & Tr. Co.. _.New York City.. 183,677,530 
45 Northwestern Nat'l Bank. . .Minneapolis. . 347,625,534 95 First National Bk. & Tr. Co.. Tulsa........... 183,067,963 
46 National Bank of Commerce... Seattle... . 343,549,590 96 First Nat’l Bk. & Tr. Co............. Oklahoma City 181,289,762 
47 Mercantile-Commerce B. & T. Co........St. Louis........ 342,493,474 97 First National Bank....................Memphis...... 180,001,653 
48 First National Bank... ._.. -Minneapolis..... 341,122,303 98 Michigan National Bank... .. ..Lansing......... 179,042,837 
49 Whitney National Bank... New Orleans.... 339,429,053 99 Bank of Hawaii........... ...Honolulu. ...... 175,238,720 
50 Citizens Nat'l T. & Svgs. Bk.. Los Angeles..... 337,377,553 100 First National Bank.............. ..Philadelphia. .... 174,122,802 
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Mercantile-Commerce Bank and Trust 
Company, St. Louis, 5ist to 47th; Riggs 
National Bank, Washington, D. C., 58th 
to 55th; Republic National Bank, Dallas, 
64th to 57th; Valley National Bank, 
Phoenix, 80th to 75th; Commonwealth 
Bank, Detroit, 79th to 76th; Ohio National 
Bank, Columbus, 88th to 80th; First 
National Bank, Houston, 85th to 81st; 
Girard Trust Company, Philadelphia, 87th 
to 83rd; National Bank of Commerce, 
Houston, 94th to 87th; First National 
Bank, Cincinnati, 92nd to 88th; Fidelity- 
Philadelphia Trust Company, Philadelphia, 
101st to 89th; Citizens Fidelity Bank and 
Trust Company, Louisville, 96th to 92nd. 
Second National Bank, Houston, 104th 
to 93rd; First National Bank and Trust 
Company, Tulsa, 110th to 95th; First 
National Bank and Trust Company, 
Oklahoma City, 102nd to 96th. 
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Nocel Trust Service 


An unusual example of community 
service is provided by Durwood DuBois, 
vice-president, The Ohio Citizens Trust 
Company, Toledo, who has developed a 
program for advantageous investment of 
the city’s funds to net an _ estimated 
$575,136 over the life of the present out- 
standing indebtedness. 

The city authorities have entered into a 
contract with the bank to furnish an invest- 
ment consultant service, through its trust 
department, in conjunction with the plan. 
The arrangement provides for a fee equal 
to 5 per cent of the income earned during 
the life of the investments, which is con- 
sidered to be much less than it would cost 
the city to employ the necessary personnel. 

Phenomenon. Of course, one of the 
most newsworthy facts is that Toledo has 
a surplus fund to invest, in view of the 
customary lag of receipts behind expand- 
ing municipal expenses throughout the 
country. This local phenomenon can be 
traced to the fact that in 1945 the citizens 
of Toledo voted to tax their wages and 
salaries, as well as the income of corpora- 
tions and partnerships, for a period of 
five years to retire debt and for certain 
specified expenditures. The amount of 
tax collected was greatly in excess of 
expectations, resulting in unused and 
largely uninvested surplus which voters 
have stipulated may not be used for ordi- 
nary governmental expenses. It was 
decided to put these idle funds to work. 

After studying the problem for a number 
of weeks, Mr. DuBois presented a plan to 
the city council providing: 1. Complete 
coverage of all debt requirements so that 
the city will be debt free by the end of the 
present income ordinance on January 1, 
1951. 2. From investment of the tax sur- 
plus, earnings estimated at $575,136 over 
the life of the presently outstanding in- 
debtedness. 3. Early establishment of 
adequate reserves so that surpluses, esti- 
mated at $3,500,000 by 1951, may be 
used for any lawful purpose. 4. Continu- 
ing supervision and investment of funds 
to obtain the highest possible earnings. 

Amount involved. After thorough 
study the Council approved the plan. 
The fund to be supervised, including sur- 
plus and amounts earmarked for debt 
retirement, involves an over-all total of 
approximately $14,700,000. 
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The vast network of American railroads is essential to the nation’s econ- 
omy, linking village and city, unifying the country with 225,000 miles 
of steel rail built by private initiative. 

In the last decade, substantial improvement—not fully recognized—has 
taken place in the railroads’ operating and financial structures. Through 
a marked reduction of debt and interest charges coupled with a revital- 
ization and expansion of revenue producing facilities, the rails have 
built a firm basis for confidence in their future.. 

Institutions, banks and individuals desiring interest yields up to 34% 
and more, should consider selected railroad bonds. Send without obli- 
gation for our latest offering list and our up-to-date analysis folder, 
“The Investment Merits of Selected Railroad Bonds.” 





REPRESENTATIVE RAILROAD BONDS 


The Chesapeake and Ohio 
Railway Company 
Ref. & Imp. Mtge. 3%% Bonds, 
Series H, Due 1973 
Chicago, Burlington & Quincy 
Railroad Co. 

First & Ref. Mtge. Bonds, 
2%%, Due 1970 
Louisville and Nashville 
Railroad Company 
First & Ref. Mtge. 3%4% Bonds, 
Series H, Due 2003 
The New York, Chicago 
& St. Louis R. R. Co. 

Ref. Mtge. 3% Bonds, 
Series F, Due 1986 


HALSEY 


UTH LA SALLE STREET 


Reading Company 
Ref. Mtge. 3%% Bonds, 
Series D, Due 1995 


Southern Pacific Railroad 
Company 
First Mtge. Bonds, 2%4%, 
Series F, Due 1996 
The Texas and Pacific 
Railway Company 
Gen'l. & Ref. Mtge. 3% Bonds, 
Series E, Due 1985 
Union Pacific Railroad 
Company 


Ref. Mtge. Bonds, Series C, 
44%, Due 1991 
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SAFE DEPOSIT BOXES 
NIGHT DEPOSITORIES 


BANK VAULTS 
TELLERS CHESTS 
VAULT VENTILATORS 
BURGLAR PROOF CHESTS 








The Guardian Burglar Proof Equipment Co. 
6219 Detroit Avenue, CLEVELAND 2, OHIO 

















The Challenge 
Is Here... 


“Such headlines as ‘Buyers 
Market at Hand,’ “The Chal- 
lenge is Here,’ ‘Competition 
Reasserts Itself,’ ‘The Show- 
down in the Era of Distribu- 
tion’ are confirmed in many 
fields by much more extensive 
and aggressive distribution and 
merchandising activity. 


This is of paramount in- 
terest to Detroit, the great 
majority of whose products 
are distributed in every state 
in the nation and in more 
than one hundred countries 
throughout the world. 


Banking Service 
Aids Profitable 


Distribution ... 


“Leading banks such as this 
play an important part in profit- 
able distribution and there can 
be no doubt that banking 
services are more vital than ever 
at practically every step of 
modern trade and commerce. 


**Through our correspond- 
ent banks we provide such 
highly specialized services in 
every recognized trading 
center of the United States 
and of the world. 











“In every case our corre- 
spondents have able, alert man- 
agement, thoroughly informed 
and appreciative of the inter- 


dependence of banking and 
commerce. They have, of 
course, the required resources, 
facilities, experience, and 
contacts. 


Banking, Commerce, 
Distribution ... 


“If a distribution map of 
the state, the country, or 
the world, based on con- 
sumer purchasing power, 
were superimposed on a 
map spotting National Bank 
of Detroit’s correspondent 
banks, one would cover the 
other, point by point. 


Proved Advantages... 


“The advantage to our. cus- 
tomers whose distribution goes 
beyond Detroit, or who pur- 
chase goods and materials out- 
side Detroit, is that our corre- 
spondent bankers will meet 
every banking requirement in 
their trading area, and that is a 
very definite advantage. 


**Those who have used this 
ty pe of banking service realize 








This advertisement was published in our weekly column which appears in a 
wide list of daily and weekly publications throughout the greater Detroit area 





NATIONAL BANK OF DETROIT 


DETROIT, MICHIGAN 


Complete Banking and Trust Service 


Member Federal Deposit Insurance Corporation 








its importance—since, we 
again emphasize, commerce 
and trade, at almost every 
stage, call for services which 
only a bank such as National 
Bank of Detroit can provide. 


Our Out-Of-Town 


Division ... 


“Our Out-Of-Town Division 
is fully equipped in facilities, 
resources, experience, and con- 
nections to help you. 


“John N. MecLucas, vice 
president in charge of the divi- 
sion, has spent his entire busi- 
ness career in banking, covering 
seventeen years. Associated with 
him are vice presidents Edward 
Adams, Jr., Harold B. Asplin, 
Eugene T. Garner, William 
H. Hoey, and John S. Wells, 
and assistant cashiers Nor- 
man L. Bird, Keith B. 
Hackett, and Gordon W. 
Willis, all of whom have de- 
voted many, many years to 
this specialized correspondent 
service. 


“These services are always 
available to you and you are 
most sincerely invited to use 
them.” 


CHARLES T. FISHER, JR., 
President 
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BANKING NEWS 








Trust Conference Report 


A successful mid-winter trust conference 
was attended by a record registration of 
1,796 A. B. A. members last month in New 
York City. The bankers and trust officers 
heard various views on the trust outlook 
for 1949, with emphasis on the obligations 
of trust management, estate problems of 
the small trust department, trust adver- 
tising and public relations, and national 
trends affecting the economic picture as 
pertains to the trust field. 

A significant address by Dr. Marcus 
Nadler, professor of finance at New York 
University, forecast greater business sta- 
bility in the year ahead, based, in part, on 
the present governmental farm policy, 
increased government expenditures, public 
works and public housing, high export 
demands of the European Recovery pro- 
gram and the amount of liquid savings still 
in the hands of many individuals. 

Although “a more stable economy in the 
immediate future will make long range 
planning somewhat easier for the trust 
officer,” Dr. Nadler warned of other prob- 
lems to face trustmen as a result. “The 
principal new problem is that of judging 
how the readjustment and the great 
changes brought about by the war will 
affect individual groups of securities,” he 
said. 

The conference featured such prominent 
speakers as A. James Casner, Harvard 
University law professor; Mayo Shattuck, 
prominent Boston attorney; Frank E. 
Holman, president of the American Bar 
Association; and Dr. Nadler in addition 
to leaders in the fields of trusts and banking. 

. * * 


Remedy for Congestion 

Banks needing to do something about 
overcrowded lobbies will gant to take 
more than a casual glance at the accom- 
panying view of the main banking room 





Dr. Marcus Nadler, left, with H. M. Bardt, A. B. A. Trust Division head 


Addressing record attendance at mid-Winter Trust Conference 


of the Community National Bank, Pontiac, 
Michigan. 

The over-all remodeling program of this 
institution was briefly described but not 
illustrated in the January, 1949, issue of 
Burroughs Clearing House, which featured 
the bank’s teller cage design on pages 32, 
33, and 63. Incidentally, the bank’s name 
in this article was incorrectly given as the 
Commercial National Bank. 

“The problem confronting the Com- 
munity National was one of rapid growth,” 
explains President A. C. Girard. “With 
some 55,000 accounts, we had peak days 
when 8,000 to 9,000 customers crowded 
into the lobby for service.” 

The first bottleneck they encountered 
was the bank’s entrance, where revolving 
doors were inadequate to handle the heavy 
traffic. To remedy this, four large swing- 
ing doors were installed at the outer en- 


Lobby of Community National Bank, Pontiac, Michigan 
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trance, and six doors open from the build- 
ing lobby to the banking floor. 

Waste space used. There are now 38 
teller cages, with the counters moved back 
to provide more lobby space. The expan- 
sion of teller facilities was made possible by 
transferring a number of the bank’s officers 
to a new balcony addition, which expands 
a mezzanine originally constructed in 1942 
along one side of the banking room. The 
photographic view of the room shows how 
perfectly the mezzanine design blends with 
the rest of the lobby, making it “belong” 
rather than being a conspicuous appendage. 
The picture also illustrates the cantilever 
construction whereby the balconies extend 
well beyond the supporting posts, which 
are located behind the cages instead of at 
the counter line. 

“Customer service has been further en- 
hanced by improvement of third floor 
operating quarters,” adds Mr. Girard. 
“This has been featured by removal of 
partitions and clearing of space, with 
provisions of more light, better ventilation 
and improved acoustics for the bookkeep- 
ing, accounting, and clerical departments.” 

Bulk deposits. Another aid to relieve the 
lobby congestion has been the bulk receiv- 
ing department located in the basement, 
with five cages handling the deposits of 
larger accounts. Two additional cages are 
devoted to the cashing and selling of 
U. S. savings bonds. Thus these slower- 
moving transactions are diverted down- 
stairs, and the arrangement has been more 
satisfactory than designating special win- 
dows in the main lobby, with the problem 
of having customers in the wrong lines. 

The night depository chute goes directly 
to the bulk receiving department and it 
handles the items received from this source. 
The department also. processes the mail 
deposits, which the bank encourages. 

Still another factor in the plan to relieve 
congestion has been the opening of a new 
branch in the community’s industrial sec- 
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: Two views of lounge-lunchroom, Lincoln National Bank and Trust, Syracuse, New York 


tion, and the expansion of cage facilities 
in a second branch. 

The installation of commercial teller’s 
machines in the main office and branches, 
and the use of pre-packaged currency on 
busy days in some cages, has also helped to 
speed lobby traffic. 


° 7 ° 


New Lending Directory 


A new, 300-page revised edition of the 
“Consumer Installment Lending Direc- 
tory,” prepared as an aid for banks and 


manufacturers in financing consumer dura- 
ble goods and services, has been produced 
by the committee on consumer credit of 
the American Bankers Association. 

The book has two purposes: first, to 
make available the names of banks actively 
engaged in consumer installment lending 
as well as the types of credit services offered 
by each listed bank, and secondly, to 
arrange among these banks a nationwide, 
reciprocal collection program. 

Over 9,000 banks engaged in consumer 
installment lending are listed by state and 
city, the name of the officer in charge of 
consumer credit is included, and a numeri- 


cal key indicates the collection facilities 
offered by each bank. 

The book will be sold to member banks 
at cost, and, through them, to interested 
manufacturers and individuals. 


¢ 


Lounge and Lunchroom 


Added facilities for the 130 employees of 
the Lincoln National Bank and Trust 
Company, Syracuse, New York, were re- 
cently provided by converting an 18-by-50 
foot office room into an attractively-fur- 
nished lounge and lunchroom. The new 





LOST...Travelers Checks 


This unsolicited letter of thanks was 
written recently by the Director of a 


well-known British firm who carried 


National City Bank Travelers Checks... 





When your clients withdraw funds for 
business or pleasure, suggest they carry 


NCB Travelers Checks. Y ou’ll find them 
a good will builder for your bank. 


Remember, you retain the entire selling 
commission of % of 1%. Write for 
details. 





10 








“During my recent visit to your country, | had the misfortune to lose 


my Travelers Checks. The object of this letter is to put on record my 


very sincere appreciation of the way in which your staff was able 


to help me in connection with this matter and for the courtesy and 


promptness with which the matter was dealt. 


“It gave me the greatest pleasure to notify my Bank of the way in 


which | had been treated .. .”’ 


THE NATIONAL CITY BANK OF NEW YORK 
Birsl in World Wide Banking 


Head Office: 55 Wall Street; New York 15, N. Y. 


Branches and Correspondent Banks in every Commercially Important City in the World 


Member Federal Deposit Insurance Corporation 


Burroughs Clearing House 











A golfer could use any of his irons 
on the green—but he gets better 
results with his putter—because 
it is specially designed for the 
purpose. 


Likewise, there are many sources 
of insurance for Consumer Credit, 
but more than 2,000 institutions 
have found that they get better 
results by working with Old Re- 
public, which specializes in Con- 
sumer Credit Insurance. 


From coast to coast and border 
to border, including D. C. and 








Hawaii, Old Republic serves banks, 
savings-and-loans associations, 
finance companies and small-loan 
companies. If you extend con- 
sumer credit in any form, you'll 
find important advantages in our 
specialized forms of coverage. On 
request, we are always glad to send 
specimen policies with complete 
information. 


Old Republic policies include : 


LIFE COVERAGE—either Monthly 
Decreasing or Level-Term basis. 


ACCIDENT & HEALTH—which is 
often combined with Life coverage to 
make a complete Insurance package. 


HOME GUARD INSURANCE— 
covering mortgage loans with life 
protection at low cost. 


TRAVEL-ACCIDENT INSURANCE— 
including medical and hospital 
coverage for private-auto travel. 


OLD REPUBLIC CREDIT LIFE INSURANCE COMPANY 


JAMES H. JARRELL, President. 


Home Office: CHICAGO, ILLINOIS 


Regional Offices: Birmingham, Ala., Denver, Colo., Washington, D. C. 








Ale 


SPECIALIZED INSURANCE SERVICE SAFEGUARDING CONSUMER CREDIT 
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DEPOSIT-BY-MAIL 


Simplitied banking by mail. 
Time-saving convenience for 
customers...for you. Handle 
in slack periods, reduce er- 
rors, Deposit slip bears post 
mark ,.. exclusive patented 
flap protects contents. 


In desired papers and colors. 
Write for samples and prices. 













2352 Ibs. load on 
42 sq. ft. of shelf area 
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PREFAB WOOD SHELVING 


No tools are needed for quick assembly of 
this rigid all purpose shelving. Made of 
clear ponderosa pine with factory attached, 
patented, rust proof locking brackets. Will 
not sway. Holds more thanaton. 42 square 
feet of shelf area. 12 inch clearance be- 
tween shelves means 42 cubic feet of stor- 
age space. Money back guarantee. Write 
today for complete details and prices. No 
obligation. 
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Serving business 
Sor over 30 years 


BANKERS BOX COMPANY 


120 S. Dearborn St., Chicago 5, II! 








A finished automobile is the result of 
assembling a number of sub-assemblies. 
Thus the ignition system, the pistons 
and rods, the frame and springs, the 
body and hardware, might be classed 
as major sub-assemblies. Previously a 
large number of minor sub-assemblies 
were manufactured, for example the 
parts that make up the distributor, or 
the fuel pump, or the oil filter. 


During the manufacturing processes 
of these sub-assemblies the shape of the 
finished product is not indicated, except 
of course to those engaged in the plan- 
ning and building of it. So it is some- 
times with a process of thought and 
the ultimate acceptance of an idea. The 


SUB-ASSEMBLIES 


At what stage of acceptance are you? How far have you progressed 
toward the final assembly? How close are you to adopting the full 
imprinting program? Wherever you are, we are prepared to help 
you put the parts together to the end that all your customers ulti- 
mately will be using imprinted checks, thus making your handling 
operations easier and more accurate, thus saving you time and 
money, thus pleasing more of your customers. 





























recognition of the fully developed idea 
sometimes appears to burst into full 
view, having at last taken on a recog- 
nizable form, and the thing we see is 
the completed product and not the con- 
tributing factors of its formation. 


Applied to the Personalized Check 
program, we observe the sub-assembly 
process at work. Here and there these 
assemblies are now taking shape. With 
more frequency this year we recognize 
full acceptance of the idea in its entirety. 
In other words, the program is taking 
shape. More and more bankers are rec- 
ognizing the complete picture and are 
appreciating the full significance of the 
program itself. 
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CHECK PRINTERS 
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Manufacturing Plants at: 


NEW YORK, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 






















facilities supersede separate eating quarters 
for men and women and were provided by 
the bank after a survey showed that 90 per 
cent of all personnel would use such a 
lunchroom and lounge regularly. 


According to R. P. Johnson, assistant 


cashier, the Employees’ Club furnishes 
soup, cold sandwiches, pie and cake to its 
members at cost, with the bank supporting 
the cost of milk, tea and coffee. A woman 
employee in charge of the lunchroom has an 
electric refrigerator, coffee maker, soup 
warmer, sink and dishwashing facilities at 
her disposal, and employees eat from paper 
plates. 


The illustrations on page 10 show a 


corner of the lounge and the lunch counter 
with adjacent tables. 
covers the wall surfaces, and acoustical 
ceiling and tile flooring are used throughout. 
A six-foot-long partition, serving as a book 
and trophy case on the lounge side, sep- 
arates the two sections. The room is open 
daily from 10 a. m. until 3 p. m. 


Wood paneling 
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“Small Fry’? Window 


A highly successful plan for bringing 
adult-height tellers’ windows and youthful 
savers together has been put in use by the 
First National Bank and Trust Company, 
Oklahoma City. Employing a simple 
three-step device which enables children 
to use the regular teller facilities, the bank 
has aroused considerable interest among 
the local citizenry with this essential part 
of its “Small Fry Savings Department.” 

Pictured below is the device in use at 
the savings window. Painted bright white 


with dark trim the step unit reminds 








**The Steps to Thrift” 


young depositors that they are climbing 
“the steps to thrift.” The picture was 
used effectively in local newspaper adver- 
tising. 

” . . 


Unusual Bank Calendar 


Now in its fourth year of distribution 
to customers and friends of The Canal 
National Bank, Portland, Maine, a unique 
and beautiful calendar printed in three 


Burroughs Clearing House 






















and four-color offset lithography depicts 
twelve historical events of the city. Care- 
fully checked for authenticity, each illus- 
tration and accompanying historical sketch 





Historical calendar 


relates an important era in the 300-year 
history of Portland and surrounding terri- 
tory. 

Previous calendars in the series, covering 
Early Landmarks of Portland, Scenes of 
Early Portland, and Early Industries of 
Portland, have been used extensively by 
local schools in teaching regional history 
and copies have been sent to the National 
Archives in Washington, D. C., for filing 
at its request. 

The “January” page is reproduced above, 
reduced from a width of 13 inches and a 
length of 19 inches. 
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Low-Cost Promotion 


A weekly investment of $11.25 which 
arouses the interest of some 10,000 present 
and potential customers is a worthy in- 
vestment indeed. So reasons C. W. Bailey, 
president of The First National Bank of 
Clarksville, Tennessee, and a past presi- 
dent of the American Bankers Association. 

Mr. Bailey’s bank inaugurated a series 
of 15-minute, Sunday afternoon radio pro- 
grams at that price last year and has been 
receiving favorable comments ever since. 
Last month, in the light of this response, 
the bank renewed its radio contract at 
$11.25 weekly and made plans to present 
a broader range of features which any small 
country bank will do well to consider for 
its own public relations program, 

Currently the bank is broadcasting its 
program from different county schools, one 
every other week. The opening announce- 
ment by a bank representative is followed 
by a student presentation, including the 
music. To publicize this feature about a 
thousand cards are mailed to residents of 
the school district in advance, with names 
obtained from the bank’s own mailing list 
and credit file. 


On the alternating weeks a farmer who 


has done something a little better or un- 
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... When you route 
your California items 
through Bank of America 


With Bank of America as your California corre- 
spondent, items for Stockton or Eureka are sent 
by you direct to this bank’s branches in those 
cities. So, too, with items to any of more than 
300 California communities where this bank has 
branches. One account with either the Los An- 
geles or San Francisco office of Bank of America 
makes this California-wide direct timesaving 
service available. 


Bank of America 


NATIONAL RYSTAN? ASSOCIATION 


California's Statewide Bank 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
MEMBER FEDERAL RESERVE SYSTEM 





Bank of America Travelers Cheques are known 
the world over. Sell them to your customers 























usual may be interviewed, and singers, 
choral groupgeand local clubs are frequently 
asked to appear on the program. 

The program, at 1:30 p.m. each Sunday, 
is often heard in Nashville, 42 miles away, 
altho farmers compose the bulk of the 
listening: audience. and the program time 
was §elected for their benefit. 
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Esealator Solves 
Fleor-lecel Problem 


When The San Francisco Bank pur- 
chased the 15-story, former Financial 
Center Building to expand its quarters 
recently the problem 
of designing an en- 
trance from the build- 
ing into the main 
banking room faced 
President Parker S. 
Maddux. The main 
floor of the bank, 
adjacent to the office 
building on sloping 
California Street, was 
13 feet higher than 
the building lobby. 

Mr. Maddux’ novel 
and effective solution to the problem was 
the installation of a pair of escalators rising 
from the end of the office building’s eleva- 
tor lobby to the bank’s main floor level, 
thereby providing a second large entrance 
to the bank, especially convenient for those 
occupying office space or on business in the 
larger building. 

Illustrated is a view of the newly-named 
San Francisco Bank Building, with the 
main office of the bank immediately to the 
left of the larger structure. 

The second picture shows the escalator 
unit. This striking entrance to the bank 
has seven-foot glass doors, an automatic 
electric-eye device for opening and closing 
the doors, and an ascending and a descend- 
ing escalator with a 5'%4-foot stairway in 
between. 

Escalator handrails and the stairway 
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P. S. MADDUX 
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Left and third from left : Secretary William Roberts and President Charles Percy of 


Bell & Howell. 


Third from right and right : 


Vice-president Ray Eppert and 


President John Coleman of Burroughs Adding Machine Company 


Two firms announce microfilm agreement 


are of Italian marble, and the walls are 
decorated in tones of gray-green, with panel 
designs in gold. An overhead skylight, 
plus illumination from the building lobby, 
provides adequate lighting for the escalator 
unit as well as a portion of the main bank 
lobby. 

The bank also occupies 3,000 square feet 
of floor space on the mezzanine of the office 
building for the use of its trust department. 
Additional space in the building will be 
utilized as the need for further expansion 
arises, according to Mr. Maddux. 
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Microfilm Agreement 


Of particular interest to financial institu- 
tions is the announcement that Burroughs 
Adding Machine Company has entered 
into an agreement to distribute all of the 
new microfilm equipment manufactured 
by Bell & Howell of Chicago. 

Burroughs will purchase the entire Bell 
& Howell microfilm production, and will 
sell and service the equipment through its 
350 branch offices throughout the world. 
It will also provide facilities for film 


development. 


The agreement does not 
affect Bell & Howell’s manufacture and 
distribution of motion picture and still 
camera equipment. 

The microfilm equipment consists of a 
recorder, an automatic feeder, a reader 
and an automatic processor. 

New principle. The recorder with auto- 
matic feeder offers many advantages to 
banks and other businesses. It is based 
upon a new principle which doubles the 
efficiency and halves the cost of micro- 
filming. The machine can reproduce 
photographically both sides of a document 
simultaneously, can change from 8mm to 
16mm size by a flick of a switch, and there- 
by can reproduce as many as 22,000 checks 
on one 100-foot roll of film, enabling the 
user to place on one roll the number of 
images formerly recorded on three. The 
automatic feed units make it possible for 
one operator to keep two machines in con- 
tinuous operation, and feed more than 300 
check-size documents per machine per 
minute. 

The reader is designed for viewing single 
or double images and can magnify at 
ratios of 18 to 1, 30 to 1, and 37 to 1. 


Exterior and lobby of San Francisco Bank Building 
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It also includes apparatus to make photo- 
graphic facsimiles, original size, in a few 
minutes without use of a dark room. 

Film development. ‘The processor can 
automatically develop, dry and_ spool 
approximately 30 rolls of film without 
changing the chemical solution. In addi- 
tion to selling the processor to volume users, 
Burroughs will maintain processing centers 
where customers can obtain film develop- 
ment. 

The contract between Burroughs and 
Bell. & Howell is to run for 20 years, with 
an automatic renewal privilege. 
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New Dividend Rates 
at Mutual Savings Banks 


The question of increasing dividend rates 
in the light of recent profits is currently 
important to the nation’s 530-odd mutual 
savings banks. The mutual savings banker 
today is torn between a desire to keep pace 
with rate increases of competing institu- 
tions and a cautious tendency to set aside 
“excess” earnings as a safeguard against 
the future. 

One year ago 300 mutual savings banks 
were paying 2 per cent dividends, and 34 
banks were paying even higher rates. The 
year-end report of the National Association 
of Mutual Savings Banks lists 330 banks 
at 2 per cent and 38 banks at a higher rate, 
including one institution (Winchendon, 
Massachusetts, Savings Bank) paying 
3 per cent. 

At this writing at least 18 mutual savings 
banks which paid 1% per cent dividends 
in 1948 contemplate an increase to 2 per 
cent for the mid-1949 dividend. Many of 
the banks have guarded their words by 
adding “if economic conditions and earn- 
ings permit,” or similar expressions, to their 
statements. 

Offers formula. As a guide to banks 
contemplating an increase in their dividend 
rates, Dr. Irving Bussing of the Savings 
Banks Trust Company, New York City, 
offered this formula to representatives of 
the Savings Banks Association of the State 
of New, York at its recent annual meeting: 

“Assuming a surplus ratio of 10 per 
cent, a bank is ready to pay 2 per cent on 
deposits when it earns a sum equal to its 
expenses, its total interest charge at the 
2 per cent rate, a sum sufficient to put 
one-half of 1 per cent of the mortgage 
portfolio to reserves against the mortgage 
portfolio plus a half point for surplus and 
undivided profits. 

“To convert that to average figures, 
we'll assume expenses to be .70 of assets, 
dividend cost on deposits 1.90, .15 to be 
the sum required for the average mortgage 
portfolio of 30 per cent and .50 for surplus 
and undivided profits, or a total of 3.25 
over-all earnings. Apply that formula to 
your own earnings and see what you need 
to reach the desired position.” 

That many banks are planning to in- 
crease their rates is generally known, but 
caution in the matter of such increases was 
recently expressed by Elliot V. Bell, New 
York State superintendent of banks, when 
he addressed the New York State Savings 
& Loan League’s mid-winter conference. 

Admitting that 1948 was a good year for 
almost all types of business, and that earn- 
ings of financial institutions were quite 
substantial, Mr. Bell warned of a general 
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are exemplified in BRANDT made 
coin handling machines for banks. 


Accuracy... 


of BRANDT equipment means the elimi- 
nation of annoying and costly errors with 
their consequent loss of time. 


Speed... 


assures doing the required work 
quickly, orderly and inexpensively. 


Durability... 


means dependable, trouble-free service 
for a long period. 


USE THE COUPON BELOW TO OB- 
TAIN FURTHER INFORMATION 


BRANDT BRANDT 


COIN HANDLING AUTOMATIC 
DEVICES SINCE CASHIER CO. 
1890 
Watertown, Wis. 








We should like to have further information cover- 
ing the following BRANDT equipment : 
[_] AUTOMATIC CASHIERS 
[_] COIN SORTER AND COUNTER 
[_] COIN COUNTERS AND PACKAGERS 
[_] COIN STORAGE TRAYS 


[_] Also inform us about BRANDT COIN WRAPPERS 
and BILL STRAPS 
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Model 100 Brandt Automatic Cash- 
ier-—Pays any amount from Ic to 
99c by pressing a single key. Coins 
delivered to teller to pass to cus- 
tomers. 





Model 200 Brandt Automatic Cashier 
—Pays any amount in coins from Ic to 
99c pressing one key. Coins de- 
livered directly to customers by means 
of a delivery chute and cup. 





Brandt Sorter and Counter—Sorts and 
counts coins by denomination several 
times as fast as by hand. 





Bank Special, motor driven Coin 
Counter and Packager—counts coins 
into bags. or in set amounts for pack- 


aging. This equipment also supplied 
hand operated. 





“BRANDT” and “CASHIER” registered United States Patent Office and Canadian Trade Marks Office 











AIR RETURN 





for your West Coast i 


operation, wide-spread Collection 


Write for details. 


HEAD OFFICE: 
SAN FRANCISCO 





Resources over $950,000,000 


Member Federal Deposit Insurance Corporation 


Increased reserve requirements make earliest 
possible availability of funds important to you... 


Our strategic location, Day-and-Night Transit 


Air Mail dispatch...can often save you 2 or 3 days. 


tems... 


facilities and 











AMERICAN 
TRUST 
COMPANY 


BANKING 
Since 1854 











The Union Bank 
& Trust Co. 
of Los Angeles 


Reports 


Nearly 5-years ago Mr. W. C. Neary, 


imprinter 
does these 


two jobs 





Vice President, had the 


idea of imprinting the customer’s name on standard form 


deposit tickets as well as THrirriCuecks. It takes onlv a few 


extra seconds to imprint both. 


Their customers like this added personal-touch because it 


makes deposit tickets neatcr and simpler to use. 


Today, Mr. Neary’s operating short-cut has spread to most 
of our client banks where it cuts costs by speeding internal 


operations and eliminating errors and 


Practical, factual evidence in our Brochu 


missorts. 


re tells why 


TurirtiCueck is a profitable department in hundreds of 31 NASSAU ST 


banks from coast to coast. A copy will be sent you on request. 


BANKERS DEVELOPMENT CORPORATION 
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leveling-off which might. affect ‘future 


earnings. 


“A decision . . . to pay a higher dividend 
rate,” he said, “is really a judgment that 
earnings rates are improving. It is, in 
effect, a forecast of higher interest rates. 
But certainly the signs on the financial 
horizon today suggest little ground for the 
expectation of higher long-term interest 
rates .. . We may,be certain that no steps 
will be taken in the way of hardening 
interest rates that might help to bring 
about a decline in business. 

“IT suggest that there is little in all this 
to warrant an expectation of higher rates 
of earnings resulting from a higher level of 
long-term interest rates.” 

On the assumption that business will 
not spend as much for plants and equip- 
ment as in 1948, and that the housing 
program will also not be as extensive, 
Mr. Bell concluded that the over-all earn- 
ings picture suggests great care in consider- 
ing dividend rate increases. 
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Show-case Display 


To acquaint prospective customers with 
various tangible items available through 
its new account department the Security- 
First National Bank, Los Angeles, has 





Modern merchandising 


installed a modernistic show case in the 
center of the, department counter display- 
ing different types of checkbooks, home 
savings banks, deposit boxes, etc. 

In the picture above Harold Brown, 
manager of the new accounts department, 
describes the display to “‘customer’ Ray 
Rennie, department teller. 
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| Modernization Ideas 


With hundreds of financial institutions 
redesigned and remodeled each year 
Burroughs Clearing House endeavors to 
bring its readers interesting highlights 
of the outstanding modernization jobs. 
Several such architectural advances are 
described in the following paragraphs. 

At The Detroit (Michigan) Bank, cur- 
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Remodeled lobby at The Detroit Bank 


rently celebrating its 100th anniversary, 
an extensive remodeling program has com- 
pletely changed the interior lobby and 
provided commercial and bulk deposit 
space in the lower level. Tennessee marble 
pillars, counters and check stands shown 
in the picture above blend with the stain- 
less steel trim, which replaces the bronze 
metalwork formerly used in the building. 

In addition to 23 tellers’ compartments 
on the main floor, two payroll and four 
bulk deposit tellers have been added to 
the commercial section adjacent to the 


safe deposit department in the lower level. 
This use of former storage space enables 
the bank to handle all commercial and 
bulk deposits apart from street level 
traffic. 

The bank’s foreign department and 
tellers accepting downtown transactions 
of branch account-holders are along the 
balcony surrounding the main lobby. 
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A saw-tooth design, acclaimed as provid- 
ing greater privacy for customer and teller, 










Manned by officials with years of 
experience, our Correspondent 
Bank Division renders a complete 
service, conducted in an intimate 
and personalized manner. 


Cooperation is our guiding policy. 











Consult your classified telephone directory for your nearest “Y and E” 
dealer or branch. Look under Filing Equipment.or Office Equipment. 


Makers of famous Style-Master Steel Desks...Empire Files...in Neutra-Tone Gray. 
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YAWMAN~nD FRBE MFG.(©. 





1044 JAY ST. 


ROCHESTER 3, N. Y., U.S. A. 


Serving American Business Since 1880 
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T Easy to use and...and they 
keep on being easy to use 


GR FOLDERS: 


Stand up to be seen 


Have rounded corners to prevent 
dogears 


Are uniform throughout the line 


Are available for every require- 
ment—in all tab styles—in all 
common weights and materials 


Are imprinted with catalog number 
for easy, accurate replacement 


Are deep scored for easy expansion 


2 Quality made ...to last and 
last,but you pay no extra cost 


Ge FOLDERS: 


Equal or exceed government 
specifications 


Are exactingly tested for quality. 











Georgia Railroad Bank, Augusta 


Exterior and ultra-modern interior, First National Bank, Kalamazoo, Michigan 


Saw-tooth counters, other innovations in recent bank remodelings 


has been adopted for the tellers’ counter 
by the Western Saving Fund Society, 
Philadelphia, at its recently-remodeled 
Frankford office. The old and new counters 
are shown in the pictures above, with the 
increase in lobby size evident by a com- 
parison of the window areas at the top of 
each picture. Note how the counters have 
been moved closer to the left wall and desk 
space has been added to the wall at the rear. 

All of the original marble has been used 
in the new design, which has added two 
tellers’ windows to the low counter. Each 
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tellers’ compartment is four feet. wide, 
and has a 10 by 15-inch glass deal plate 
enabling the customer to observe each 
transaction. 


e 


Doubling the lobby area and lowering 
the ceiling by 14 feet were major altera- 
tions at the uptown branch of the Georgia 
Railroad Bank, Augusta, Georgia. A 28- 
foot extension to the building was also 
added, providing for a bookkeeping room 
and an employees’ lounge. 


The new interior has walnut fixtures, 
with the main lobby in soft peach and two 
shades of aqua. The entrance is in tones 
of gray, resulting in an unusual but quite 
effective color scheme. 


€ 


The First National Bank, Normal, 
Illinois, was completely transformed by 
the removal of heavy marble counters, 
antiquated high glass cages and inadequate 
lighting facilities. The remodeled bank, 
as shown above, has three building-length 
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rows of fluorescent fixtures in an acoustical 
ceiling, low counters in light wood, and 
asphalt tile flooring. 

Although confined to narrow quarters, 
the bank makes maximum use of the space 
available, providing a large customer area, 
six tellers’ compartments and also an 
officers’ section near the front, convenient 
to the entrance. 

. 


By utilizing a portion of its building 
formerly occupied by a retail store, the 
First National Bank & Trust Company of 
Kalamazoo, Michigan, has effected a 
T-shaped lobby in its newly-remodeled 
quarters. The new design, which provides 
for a separate entrance to the small loan 
department available for use before and 
after regular banking hours, also permits 
access to a new elevator installation serving 
the trust department and top officers’ sec- 
tion on the second floor and the bookkeep- 
ing department on the third floor- 

The T-shaped lobby is shown in the 
picture on page 18. At the left are 
discount, mortgage and pay-by-check win- 
dows, at the right is the savings depart- 
ment, and commercial windows are along 
the rear wall. The small loan department 
is accessible from the main lobby to the 
right, and at the left of the central area is 
the elevator and the entrance to the board 
room and safe deposit vaults in the base- 
ment. A night-lighted view of the exterior 
is also shown. 

Pastel green walls rise 54 feet above a 
new terrazzo floor to a vaulted ceiling. 
On each wall, above the low-type tellers’ 
counters, are bas-relief seals of the United 
States, Michigan, Kalamazoo and the 
bank. An-ultra-modern clock is set into 
the huge, squared wall design at the rear, 
as shown in the illustration. 
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Newsworthy Briefs 


Colorado State Bank, Denver, recently 
installed a Curb-Teller in front of its 
building to handle customer transactions 
from cars parked at the curb. The device, 
which includes a teller’s compartment 
beneath the sidewalk, was installed at a 
cost of approximately $8,000, according 
to Cashier Elwood M. Kullgren. . 
11,700,000 calls were handled by the tele- 
phone time service at the Fort Worth 
(Texas) National Bank in 1948. 

Elbert Hubbard’s famous words, “If a 
man make a better mousetrap . . . the 
world will make a beaten path to his door,” 
have been used to advantage in recent 
advertising by the American National 
Bank, Nashville, Tennessee. The institu- 
tion added the words, “.. . or Build a 
Better Bank,” as a headline in emphasizing 
the 7,543 new savings accounts opened at 
its 12 offices in the past year... Total of 
10 officers and employees of the South 
Side National Bank, St. Louis, have been 
with the institution 25 years or more. 
President Adolph Etling recently presented 
each with a ring bearing a replica of the 
bank’s 10-story building and the number 
of years of service . . . Lending to terminal 
elevators, grain merchants, flour and feed 
mills, etc., is such a big part of the com- 
mercial loaning activity at the First Na- 
tional Bank, St. Louis, that a special 
“Soil Products Department” has _ been 
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established to handle and promote these 
lines .. . The Bowery Savings Bank, New 
York City, is now using one-minute tele- 
vision commercials dramatizing savings 
stories. 
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**News in Your Bank’? 


The second in a series of public relations 
manuals issued by the A. B. A. is now being 
distributed among member banks through- 
out the country. Entitled ‘“There’s News 
in Your Bank,” this illustrated handbook 
on bank publicity contains many helpful 
suggestions for making good news stories 
out of routine business statistics as well as 
getting top publicity out of outstanding or 





unusual events, 

Essentially a primer on publicity, the 
booklet shows what news is, where to find 
it in a bank, how to prepare it for the 
newspapers and radio, and the need for it. 
Moreover, going beyond the translation of 
banking activities and services into news, 
the manual points out that banks can 
create favorable publicity by doing things 
that make news. A chapter on “Creative 
Publicity” emphasizes this point. 

Extra copies of the booklet, as well as the 
earlier volume entitled “Planned Public 
Relations,” may be obtained from the 
Public Relations Council of the American 
Bankers Association, 12 East 36th Street, 
New York City 16, at a cost of 85 cents 
a copy. 
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Where your interests 


are ours 


Whatever your correspondent 
needs and problems, we approach them 

with the aim of serving your interests to our best ability. 
Banking transactions of every kind—urgent or merely 
routine—are handled with the care, speed and personal 
interest you'd require of your own staff. Lasting evidence 
of this is found in a correspondent relationship here. 


American SCUNDY wxnust company 


WASHINGTON,D.C. 
DANIEL W. BELL, President 


Member Federal Deposit Insurance Corporation 





Member Federal Reserve System 
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MEASURING NJew England 


Whatever your banking problem may 
be, you'll find the Shawmut Bank’s 
ability to gauge business conditions in 
this section a valuable aid in producing 
prompt results, however difficult or 
unusual the task. 


«Outstanding Strength” for 113 Years 
The National 
Shawmut Bank 


40 Water Street, Boston 
Member Federal Deposit Insurance Corporation 


CapiraL $10,000,000 Surpius $20,000,000 
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It’s the telephone address of 
The Philadelphia National Bank— 
and a much-used tool 

of business and banking. 










You’d be surprised at the number 
of times we unblocked a commercial 
banking barrier in the course of 

a three minute ’phone call. 


Our correspondents in all parts of the country know 
that when they need action, usual or not-so-usual, 
a call to this number starts things happening—fast. 


How about your bank—won’t it benefit by 
cooperation both experienced and dependable? 


Foe (76 Gears — Banking for Suse 


THE PHILADELPHIA NATIONAL BANK 
Organized 1303 PHILADELPHIA 1, PA. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


Burroughs Clearing House 





BURROUGHS CLEARING HOUSE, seasces. 1949 











Lenders, builders and others at Kalamazoo, Michigan, gather to hear details of the program 


The cost-paring evangelism is being carried to every community of 10,000 population or more 


MORE HOMES AT LESS COST 





BUONOMY HOUSING PROGHAM 


Lending groups have endorsed this government-sponsored 
drive to meet housing needs through private enterprise 


HERE is something new in hous- 
ing programs. 

With all the warring factions 
now active in promoting various pana- 
ceas political and financial, a common 
meeting ground has been found. Con- 
servatives and liberals have reached a 
substantial measure of agreement in 
promoting an effort aimed to help 
more people secure housing accommo- 
dations within the scope of accepted 
financing procedures. 

Paradoxically there is now both a 
surplus and a shortage of housing. 

On one hand, housing agencies of 
the Government say that the demand 
for lower cost housing is as insistently 
pressing as ever. When Veterans 
Administrator Carl R. Gray, com- 
mented that buvers were in a mood to 


March, 1949 


By 
JOHN H. DONOGHUE 


shop around, he sounded a new note 
not heard in several years. The 
larger veterans’ organizations are sup- 
porting public housing programs, and 
other buying and renting groups have 
registered their distrust in the ability 
of the competitive enterprise system 
to meet the demand. 

On the other hand, the statistics 
show there was a distinct falling-off of 
new housing starts toward the end of 
1948. Builders in many areas began 
to trim their operations and lenders 
reported a “‘pinch” in funds available 
for mortgage lending. Higher-priced 


houses have been standing idle for 
long periods, for want of buyers. 
Franklin D. Richards, commissioner of 
the Federal Housing Administration, 
noted that home builders no longer 
enjoy a seller’s market and are going 
to have to learn new cost-cutting 
methods in order to remain in business. 

Out of this anachronistic situation 
the new “Economy Housing Program” 
was born. 

With “Economy Housing” as a 
slogan, the Federal Government has 
appealed to bankers and other mort- 
gage lenders to team up with local 
builders, building tradesmen, and 
materials suppliers in a drive to meet 
more effectively the demand for stand- 
ard quality housing at moderate sale 
and rental prices. 
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SOUTH WITTIER, CALIFORNIA .. . A $3,000 loan for 10 years 

under Title I, Class 3, is financing this two-bedroom no-base- 

ment house which sold for $4,500. The monthly cost is $38.11, 
including insurance and taxes 














COLUMBIA, SOUTH CAROLINA .. . This house was built to 

sell for $5,300. With a Title VI, Sec. 603 mortgage of $4,900 

the buyer pays only a monthly $33.84, including insurance 
and taxes. There is a fireplace, no furnace 








EVANSVILLE, INDIANA . . . Insulated and with an oil heater, 
this four-room dwelling was marketed for $6,400. The $6,000 
mortgage, insured under Title II, Sec. 203, requires a monthly 

payment of $41.11 





JACKSON, TENNESSEE .. . $4,150 bought this two-bedroom 
conventional no-basement house with a gas floor furnace. 
Financing featured a 15-year $3,000 loan insured under Title I, 


Class 3. The monthly payment is $28.92 


Case histories of low-cost home building projects are being cited to show the possibilities 


A basic purpose is to bring the re- 
trenching builders back into high 
production operation, by demonstrat- 
ing that there are profits in building 
low-cost homes. Nobody is being 
asked to forego a fair profit. All, 
however, are urged to deliver more for 
the money. This is to be achieved 
with more efficient design, greater labor 
productivity, improved shop practices, 
economy of materials, and the best 
possible financing. 

To these ends, and with the active 
encouragement of the Government 
housing agencies, national officials of 
major financial, construction and build- 
ing supply organizations have jointly 
launched a new program. This is one 
of education and stimulation. The 
purpose is to get more homes built at 
lower costs. 

When the organization committee 
finished its work early this year, it had 
pledged collective support for a drive 
to carry the evangelism of housing 
cost-paring to every American com- 
munity of 10,000 or more population. 

Housing and Home Finance Ad- 
ministrator Raymond M. Foley, the 
prime mover of the new campaign, 
emphasized the unbalanced situation 
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in the nation’s post-war housing con- 
struction performance. In his to 
years in office, he has protested the 
excessive portion of capital and pro- 
ductive power which has been devoted 
to higher-priced homes. 

“We must do more than talk and 
legislate about lower-cost sale and 
rental housing,” he remarked recently. 
“We must build and finance much 
more of it.” 


Te translate this intention into ac- 

tion, the Federal housing authorities 
foresaw the need to move forward 
along two obstacle-strewn routes of 
progress. One was to demonstrate, in 
the face of widespread skepticism and 
disbelief, that better homes at lower 
costs can in effect be achieved. The 
other was to win the active interest 
and enthusiasm of local lenders, build- 
ers, and suppliers, whose performance 
within the community circle is the 
crux of the entire program. 

In moving forward on both fronts, 
Mr. Foley’s staff drew heavily on the 
advice and support of Government 
agencies and particularly the major 
trade associations in finance and con- 
struction. It is these agencies and 


organizations, of course, which are to 
adapt the general features of the nation- 
wide movement to fit local community 
conditions, through their own local 
units. The American Bankers Associ- 
ation, for example, distributed to the 
secretaries of State associations a re- 
port of the Washington conferences 
with Mr. Foley, so that the announce- 
ment of the program by Federal Hous- 
ing Administration district directors 
would come as no surprise. 

In addition to the American Bankers 
Association, the roster of financial 
associations participating in the plan- 
ning of the program included the 
United States and National Savings: 
and Loan Leagues, the Mortgage 
Bankers Association of America, and 
two major life insurance companies. 

Other organizations participating in 
the planning meetings included the 
Chamber of Commerce of the United 


States, the American Federation of 
Labor, the National Association of 
Real Estate Boards, the National 


Association of Home Builders, and 
numerous other trade groups inter- 
ested in various phases of the cam- 
paign. 

Mr. James J. O’Malley, president 
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RICHMOND, VIRGINIA . . . These two story units rent for $47.50 and $50 with one bedroom, somewhat higher with two or three 


bedrooms. 


A $2,254,700 mortgage on the entire project was insured under Title VI, Sec. 608 


Economical rental housing is also an important objective of the cost-paring program 


of the National Savings and Loan 
League, and of the First Federal Sav- 
ings and Loan Association of Wilkes- 
Barre, Pennsylvania, endorsed the 
drive with the promise that the “‘bulk 
of funds of our member associations 
will be channeled this year into the 


economy range of prices.” 

Mr. Morton Bodfish, chairman of 
the executive committee of the United 
States Savings and Loan League, 
noted the passing of the “extreme 
scarcity” of moderate and lower-priced 
homes. 


The F. H. A. has suggested this as an economy layout 


Cost-cutting features: 1. 


Kitchen and bathroom plumbing fixtures are back-to-back. 
2. Minimum space lost in footage-consuming corners. 


3. The central hallway occupies 


little space, yet all rooms are accessible without loss of privacy. 4. By rotating layout the 
same basic design can be used for a variety of distinctive houses without loss of shop-fabrica- 
tion advantages 





BED ROOM 
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BED ROOM 


LIVING ROOM. 














“What is needed this year,” Mr. 
Bodfish -said, “is an all-out effort to 
meet the enormous effective demand 
for low-priced homes that still exists.” 

Mr. Aksel Nielsen, president of the 
Mortgage Banker’s Association of 
America, similarly underscored the 
low-cost trend. 

‘All groups in the housing indus- 
try,” he said, “cannot delay longer in 
effectively co-operating to create a 
lower-cost house with maximum liva- 
bility and value and with the lowest 
down payments and minimum monthly 
payments.” 

To encourage builders to resume 
top-speed production and to devote 
their efforts to lower-cost projects, 
the Government’s top officials in 
home finance saw a need for more 
flexible legislation. They wanted in- 
centives for those lenders who provide 
the builders with their working capi- 
tal. Thus, proposals to enlarge the 
loan-insurance powers of the Federal 
Housing Administration were drafted, 
so as to be available for submission to 
Congress immediately after the Presi- 
dent’s inauguration. Within a week 
after the inauguration of President 
Truman, the chairman of the Senate 
and House Banking and Currency 
Committees introduced the legislation 
recommended. 

Recognizing that it takes time to 
obtain Congressional action on legisla- 
tion of such importance, Mr. Foley 
and his key aides decided not to wait 
for new legislation before launching 
their Economy Housing Program. In- 
stead, they chose to go ahead with the 
powers they already possessed. There 
was much in the Housing Act of 1948, 

See HOUSING PROGRAM—Page 56 
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No longer a fad, outside teller facilities 
take on distinctive shapes and forms 
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An artist’s sketch of the drive-in bank of tomorrow 


VER since the mid-1930s, when 
several banks cut holes in the 
walls of their buildings to enable 
customers to drive up in automobiles 
to transact their business, “drive-in 
banking” has clamored for public 
attention and apparently won its favor. 
Practically every routine teller trans- 


By 


c. H. WEBER 
Editorial Staff, 
Burroughs Clearing House 


action—and even some small loan 
and other commercial business —is 
currently being handled at drive-in 
windows in a growing number of 
banking institutions throughout the 
country. 

How far the field of banking will go 
to make things easy and convenient 
for its millions of customers is only 
conjecture. Yet what the future may 
hold in store has been conceived by 
the nationally-known futuristic artist 
Arthur Radebaugh. Mr. Radebaugh’s 


sketch of the Bank of Tomorrow — 
complete with an endless-chain ar- 
rangement for hoisting automobiles 


> SERVICE 


up to the bank roof for drive-in service 
—is pictured at the left. 

Regardless of how fantastic this 
idea may seem to banking men now, 
little more than a dozen years ago the 
whole idea of banking from one’s 
automobile was considered impractical. 

Today, there is an accelerated trend 
toward the adoption of drive-in facili- 
ties, as parking problems become in- 
creasingly severe and banks find the 
service to be an important factor in 
attracting new business. 

Modern drive-in banking has almost 
as many forms as it has proponents. 
and installations vary from driveway 
windows to curb-side units where the 
customer uses a dumb-waiter to do 
business with a teller in the lower level. 

The latest twist is the conversion of 
former gasoline and lubrication sta- 
tions into drive-in branches. Two 
banks, the Guaranty Bank & Trust 
Company of Worcester, Massachu- 
setts, and the American National Bank 


Outside canopy protects cars at First Security Bank of Utah 
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Unusual branch of Guaranty 
Bank & Trust Company, 
Worcester, Massachusetts 


& Trust Company, Danville, Virginia, 
recently adapted such buildings to 
drive-in banking. Since these gas sta- 
tions have their own built-in drives, 
no additional lot space and expense 
was required to provide space for cus- 
tomers’ vehicles. 

The Guaranty Bank’s new drive-in 
branch, pictured above and at right, 
actually required few changes to 
convert it from a three-car lubritorium 
with adjacent attendant’s quarters 
into an attractive four-teller banking 
office. The major change was the 
addition of a three-foot wall between 
the two original structures, and the 
filling in of the garage entrances to 
provide two large windows with a 
drive-in tellers’ unit between them. 











This remodeling job required two 
months, according to Roland A. Erick- 


son, Guaranty Bank president. “In- 
side, the only work was widening the 
entrance between the attendant’s house 


First National Bank of Oklahoma City’s plan for 24-car lot 
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and the lubritorium and painting the 
existing walls,” says Mr. Erickson. 
‘Asphalt tile was placed on the floor. 
The heating plant proved adequate, 
so it just involved the addition of some 
floor radiators for the lubritorium.” 

The interior view of the building, 
as seen from the doorway of the former 
attendant’s house, shows the remarka- 
ble change brought about by the con- 
version program. The three tellers 
may be seen in the picture, with the 
branch manager’s desk out of sight 
behind the brick partition at the left. 
The teller at the far right doubles as 
drive-in teller. The entrance lobby 
is in the foreground. 

In picking the site for this branch 
the bank considered both the traffic 
flow and the distance from downtown 
Worcester. The building is on a lot 
200 feet wide and 80 feet deep. This 
space enables the branch to accommo- 
date six cars in a row, if necessary, at 
the drive-in window without any of 
them being outside the bank’s property 
lines. Moreover, ample space is pro- 
vided for regular parking by those 
who choose to bank inside. 

The question of cost is emphatically 
answered by Mr. Erickson, who com- 


See DRIVE-IN SERVICE— Page 58 
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Country banks are encouraged to investigate 
the potentialities of this “‘wide open’”’ 
source of loan revenue 


Wpportunities 


in POULTRY FIN 


EED companies want to get out 

of a profitable side line banking 

business. The business is turkey 
and poultry financing whereby. short- 
term loans are made to growers. The 
companies are usually prevented from 
leaving it, however, because the local 
banker is reluctant to take the ac- 
counts. This paradox often exists 
because bankers are unaware of the 
business opportunities involved. 

For the reputable feed concerns, 
the explanation of their attitude is 
logical enough. They are specialists 
in feed merchandising, and would 
prefer to concentrate on moving their 
products. In most cases they have 
been forced into the banking business 
against their will, and, incidentally, 
they ‘have found it most profitable. 
Nevertheless, they are anxious to 
bow out. 

For the Midland National Bank and 
many of its correspondent country 
banks in the Ninth Federal Reserve 
District, this field of financing has 
provided new avenues for profitable 
operation and ‘new loan services. Its 
potentialities appear to be limited 
only by the resourcefulness of the local 
banker, who, as is the case with other 
phases of operation, must step out and 
earn the business. At Midland we 
have attempted to assist our corre- 
spondent banks in this task, and the 
results have been gratifying. But first 
of all, let’s look at the over-all turkey 
and poultry industry. 

The American turkey industry brings 
growers more than $268,322,000 annual 
receipts today. This figure was re- 
ported by the United States Depart- 
ment of Agriculture MANUAL OF 
AGRICULTURE STATISTICS FOR 
1947, and it is possible that the past 
year, for which figures are not yet 
available, will show more than $300,- 
000,000. Few food lines can boast the 
popularity of turkey, thanks to inno- 
vations in preparation and selling plus 


W. E. BROCKMAN 


Vice-president, Midland National Bank 
of Minneapolis, Minneapolis 1, 
Minnesota 


the long-standing basis demand. We 
all know that the bird has been a 
favorite since the days of the Pilgrim 
fathers. In fact, Benjamin Franklin 
wanted to put the turkey cock on 
American coins but lost out to propo- 
nents of the eagle! The restaurant 
food industry has long realized its 
potential, and today turkeys are a 
preferred item on the cafe bill of fare. 
New marketing techniques, such as 
family sized packages of frozen turkey, 
have expanded merchandising year- 
round. 

The broiler industry, likewise, is a 


Scientific feeding practices and better knowledge of flock manage: 


ANCING 


great staple of our farm economy. 
Latest figures, as reported by the 1947 
U.S.D.A. MANUAL, show that this 
aspect of poultry raising, alone, re- 
turned receipts of $268,564,000 to 
farmers. Here, too, the potential is 
growing, thanks to freezing and can- 
ning techniques. 

At the Midland Bank, our experience 
has been primarily with turkey financ- 
ing, the mechanics of which are not 
dissimilar to poultry financing. The 
question often occurs, why have bank- 
ers been slow to take advantage of the 
short-term loan business that is to be 
had among turkey growers? 

P. R. “Pete” Kenefick, president of 
the National Citizens Bank of Man- 
kato, Minnesota, and I were discuss- 
ing that recently in my office. Pete 
Kenefick’s bank has an impressive 
record of turkey financing, some $270,- 


In 10 years the Northwestern National Bank, Litchfield, Minnesota, has handled more 
than $3,000,000 in turkey financing without a loss 
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DEALER ... P. R. Kenefick, president, National Citizens Bank, Man- 
kato, Minnesota, works closely with the feed dealer 


DIRECT . . . H. J. Dorweiler, president, Farmers State Bank, 
Hamel, Minnesota, and a grower he is financing 


These country bankers have found properly handled feeder loans to be safe and profitable 


000 worth to fifty odd growers in 1948 
alone. And all this business has been 
developed since 1940. 

We agreed that most bankers have 
a mistaken conception of turkey and 
poultry financing. Many instinctively 
fear it, having heard of losses in the 
past. Others just simply don’t have 
the knowledge of the new feeding 
practices and of the services offered 


by feed companies. But we both 
agreed that the opportunity is there — 
in fact, it’s wide open. As Kenefick 
said, retail automobile financing by 
banks was taboo until the mid- 
twenties, although in fairness it should 
be pointed out that one reason was 
that motor vehicles were regarded as 
“luxuries” in those days. Neverthe- 
less, the acceptance that has since 


ment have made the modern “barnyard loan’? more attractive 


C. W. Aurand, left, vice-president at Midland National Bank of Minneapolis, discussing 
turkey financing with W. S. McGee, president, Northwestern Nationa! Bank, Litchfield 
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come has boomed autos into a sizable 
segment of a bank’s total business. 

Kenefick first looked into turkey 
financing in 1938, and in 1940 he 
financed six growers with some 10,000 
birds. Last year his operations covered 
125,000 birds and he’s looking forward 
to handling a greater number in the 
year ahead. 

The Mankato bank has never taken 
a loss on its turkey financing. There 
are two types of loans, either directly 
to the grower, or through the feed 
dealer. In both cases, the counsel of 
the reputable feed dealer is important 
and his assistance invaluable in han- 
dling the loan and supervising the 
feeding program. 

Since turkey raising is seasonal, 
covering six months from poult (young 
turkey) to market size, loans usually 
run about six months. As security, 
Kenefick usually takes a chattel on 
the grower’s birds. He confines his 
loans to experienced growers as much 
as possible. 

In the case of the loan direct to the 
grower, the latter sends his feed in- 
voices to the bank, which makes pay- 
ment to the extent of the credit. 
Generally when a grower has paid for 
his poults, he may borrow from the 
bank to pay for feed and incidentals. 

In the second type of loan, the feed 
company takes a note from the grower 
and endorses it to the bank, with or 
without recourse, depending on the 

See POULTRY FINANCING—Page 62 
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A bookkeeping plan that levels peaks. 
, reduces work pressure, improves 
accuracy, cuts overtime 


ON 


under DELAYE 


WO dates in 1947 stand out 

prominently in the development 

of our plan for equalizing our day- 
io-day posting volume. 
. The first of these, chronologically, 
was March, 1947, when the five-day 
week, on a year around basis, was 
generally adopted by Massachusetts’ 
banks. The effects of this were 
quickly apparent. It not only moved 
the peak load over from the end of the 
week to the beginning but it sub- 
stantially increased the volume of our 
peak load days. 

The second date was June 16, 1947, 
which brought the enactment of the 
so-called delayed posting law in Massa- 
chusetts. Where the five-day week 
raised new problems, the delayed post- 
ing law gave us an opportunity to 
meet them. 

Under the new law it became pos- 
sible to delay, or defer, the return of 
unpaid items to the next business day 
after their presentation through the 
clearings. The Boston Clearing House 
took appropriate action and The 
Federal Reserve Bank of Boston con- 
curred in the change. The return of 
items presented at 10 o’clock a.m. 
could be deferred to 3 p.m. of the 
following day. The acceptance of 
this privilege could produce an impor- 
tant effect in reducing the pressure in 
the bookkeeping department. It meant 
that it was possible to defer all posting 
for one day if we so desired. 

Like other banks, we had not been 
without our share of bookkeeping 
department problems, particularly dur- 
ing the war. Over a ten-year period 
our volume of work had increased by 
109 per cent. 

Pre-war, the work of heavy days had 
run about 20 per cent above the 
average day. With the coming of the 
five-day week, the heavy day increased 
to 35 per cent above the average day. 
Moreover, the spread between the 
minimum and maximum loads was 
greater than anything we had previ- 





A. W. DEIBERT 
Assistant Vice-President, The National’ 
Shawmut Bank of Boston, 
Boston, Massachusetts 


ously experienced. The volume of a 
peak day was some 67 per cent greater 
than the volume of a low day. 

At that time we were operating 
under a delayed posting plan using two 
parallel (ledger and statement) runs. 
One run consisted of clearing items 
posted on the day of their receipt and 
the other run consisted of counter 
work posted on the following morning 
but under the previous day’s date. 
This plan had been tried and tested 
over a long period of years, had served 
our purpose well and we had been 
entirely satisfied with it. 


Volume for any given day is determined by using a moving average, based 





ROLLED VOLUME 
POSTING 


Then, as 2 result of wartime and 
post-war conditions, and later of the 
five-day week, we faced a new set of 
circumstances. These included not 
only the increased number of items 
and the extreme fluctuation in volume, 
but the matter of the turnover of 
operators and attendant problems. 
The result was a trend toward longer 
hours which also brought an increase 
in settlement difficulties, posting in- 
accuracies, and so on. We had finally 
adopted the expedient of holding over 
practically all counter items as a cash 
item. This gave us a day’s work that 
consisted of one run of clearing checks 
and a second run composed almost 
entirely of deposits. This was helpful 
but, of course, it could not alter the 
faet that one of our primary problems. 
was the extreme variation in volume 
between heavy days and light days. 

Consideration of our problem led 
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How: Daily Check Volume i is qualized 
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There are two parallel runs, completing the previous day’s work and handling some current items 


rather logically to the conclusion that 
anything that could be done to equal- 
ize the load factor would be a step in 
the right direction. The delayed post- 
ing law gave us the tool that we 


on the five previous work days 
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needed. Why not simply make each 
day an average day rather than strug- 
gle with peak days and light days? 
Our delayed posting plan of operation 
would permit us to do this. The funda- 
mentals of our operation would remain 
unchanged. 

The solution was not quite as simple 
as that. Details have a way of ob- 
structing any projected departure from 
existing methods. Our first step was 
the preparation and comparison of 
current activity charts with those of 
the period predating the five-day week. 
The mountains and valleys of the 
current charts presented an inescapa- 
ble conclusion. It would be necessary 
eto do something about production if 
we hoped to establish a satisfactory 
work week under the new conditions. 
The alternatives also were clear: to 
increase the staff substantially to take 
care of the peaks and to continue to 
accept the extreme irregularity in 
working hours. 

Since all of our accounts are handled 
in one centralized bookkeeping depart- 
ment, the size of our operation is such 


‘.. that check volume alone will afford a 
«fair index of over-all work ‘require- 
* ments. 


The daily volume of checks 
ranges from a low of 43,000 to a 
maximum of 72,000. What we sought 


to achieve was a day-to-day posting 
load that would not vary greatly from 
53,000. 

We recognized, however, that it 
would not be possible to use a fixed 
average production figure, such as the 
53,000 figure above, in. establishing 
actual daily production. We would 
need, instead, a predetermined daily 
figure which could be .developed, i 
was agreed, by using a moving average 
that would give us each day the aver- 
age volume of the five previous work 
days. 

Where a holiday occurred the holi- 
day volume would be shown as “0.” 
In figuring the desired volume, the 
excess would be absorbed by dividing 
the moving average total by four 
instead of five. This would be con- 
tinued as long as the holiday “0” 
appeared in the figures. 

We could deviate to meet special 
conditions as they might arise. When 
that was done, however, subsequent 
figures would have to be adjusted for 
the exact amount of the deviation. 

At the outset it was félt that the 
proposed juggling of volume day by 
day would involve a rather elaborate 
system of control. But actual practice 
has shown that this presents no great 

See CONTROLLED VOLUME—Page’ 63 
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Banks score on two points 
when they specify ‘‘La Monte’’: 


1. They supply their customers with the check 
paper that is nationally recognized as the 
standard for quality and safety. 


2. They put into circulation a product which 
accurately reflects the character and stand- 
ing of their institutions. 
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SAFETY PAPER FOR CHECKS 


GEORGE LAMONTE & SON, NUTLEY, NEW JERSEY 
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Savings Bond Drive 


With personal savings rising sharply 
in the closing months of 1948 and all 
indications pointing to a continuation 
of this trend, Secretary of the Treas- 
ury John W. Snyder announced that 
an “Opportunity Drive” will be 
launched in May to push the sale of 
savings bonds. 


The drive will start May 16 and run: 


through June 30. 

Every segment of the economy will 
be asked to participate in the drive so 
that sale of Series E, F, and G bonds 
will attain high levels. 

Already circulation managers have 
agreed on a plan for newspaper carriers 
to deliver 10,000,000 Savings Bond 
leaflets and folders to their customers 
during the drive. 

Banks and other institutions will be 
asked by the Savings Bonds Division 
of the Treasury Department to partici- 
pate in the drive. 

In 1948 the sale of Series E, F, and 
G bonds reached a total of $7,172,000,- 
000, a two-year record. In 1947 sales 
totaled $6,675,000,000, while in 1946 
they aggregated $7,403,000,000. 

Sale of Series E bonds in 1948 were 
$4,142,000,000, better than in 1947 
and only slightly lower than in 1946. 
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Farm Price Drop 


With Secretary of Agriculture 
Charles F. Brannan admitting that 
farm prosperity has passed its peak, 
President Truman’s administration is 
closely watching the sharp decline in 
commodity prices below support levels. 

At their recent low levels, wheat 
which is supported at $2.29 a bushel 
sold as low as $1.87 a bushel on the 
Chicago Board of Trade recently; the 
support level for corn at Chicago is 
$1.58 a bushel, but it sold for delivery 
next December at $1.06% a bushel; 
cotton, price-propped at 30.75 cents a 
pound in Memphis sold for delivery 
in New York next October at 27.56 
cents. 

The sharp decline which has carried 
major support commodities below 
propped levels is worrying the Presi- 
dent. Farm belt legislators are blam- 
ing the Economic Co-operation Ad- 
ministration for not buying larger 
amounts of commodities in the domes- 
tic market for the European Recovery 
program. 
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By N. P. GREGORY, 


Washington Correspondent 


Domestic overproduction was the 
chief cause of the price drop. This is 
confirmed in crop figures, which show 
how farmers increased their output to 
record levels at the insistence of the 


Federal Government to meet European 
needs. 

For example, in pre-war 1939 the 
United States produced 741,000,000 
bushels of wheat. Last year’s harvest 























When you think of Pittsburgh, 
Think of Peoples First 


Pittsburgh’s unused labor reserve is a boon to new in- 
dustries. This reserve includes many women who prefer 
employment in light manufacturing or service industries. 
Here is another reason why the paths of more and more 
companies of this type are leading to Pittsburgh. In this 
rich, vigorous area, Peoples First National is expertly 
equipped to keep its Correspondents and other customers 


in close touch with conditions. Your inquiries are invited. 


PEOPLES FIRST NATIONAL 
BANK & TRUST COMPANY 
Pittsburgh 30, Pa. 


Py sae 
She HR 7, 


PEOPLES 
FIRST 





MEMBER F.D.I.C. 








31 














was about 1,300,000,000 bushels, or 
almost double the pre-war harvest. 
Similarly, farmers harvested 2,500,- 
000,000 bushels of corn in 1939, and 
last year they produced 3,600,000,000 
bushels. 

Another example is cotton. The 
1939 cotton crop was 11,800,000 bales. 
In 1948 the take was nearly 15,000,000 
bales from the South’s cotton fields. 

Farmers were spurred by the pros- 
pect of more price supports in 1949. 
As a result they increased acreage on 
wheat, cotton and corn. Furthermore 
crops in 1949 will be as large, if not 
larger, than the record 1948 levels. 


The consensus is that price supports 
will be lowered in the face of more 
realistic prices. Secretary Brannan 
said he was not alarmed by the price 
drop, asserting that this development 
was a clear cut warning that the 
United States should be “put on 
notice” to protect itself against an 
“imbalance in its economy.” 

The Secretary said that the country 
has a “measure of protection” from 
disastrous price drops, in the govern- 
ment’s system of Federal farm price 
supports. 

At the same time, Mr. Brannan em- 
phasized the President’s request that 
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the Commodity Exchange Authority 
be given additional authority to con- 
trol speculation over commodity fu- 
tures trading. 


* ° * 


Fiscal Policy 


There is a note of optimism prevail- 
ing at the Treasury Department and 
the Federal Reserve Board since pres- 
sure on the long-term Treasury issues 
has eased to a point where the Reserve 
System is disposing of some of the long- 
term bonds it had acquired during 
stabilization operations. 

The optimism is engendered not only 
by the orderly government bond mar- 
ket, but declining commodity prices, 
the effects of anti-inflation measures 
taken last summer and in the fall, and 
a belief that the peak of spiraling costs 
has been attained and is now leveling 
off. 

Under the circumstances Secretary 
of the Treasury John W. Snyder has 
decided that short-term interest rates 
will be retained for the near future. 
The 1) per cent rate on certificates of 
indebtedness will be maintained during 
the first quarter of 1949 and possibly 
by mid-year. 

There had been discussions of tight- 
ening up the money market a little 
further, but the Secretary decided that 
the time was not right for such a 
measure. 

e © . 


Reorganization Bill 


Maple T. Harl, chairman of the 
board of directors of the Federal 
Deposit Insurance Corporation, is 
opposed to a proposal made by Comp- 
troller General Lindsay Warren to 
consolidate the Federal Government’s 
bank examination functions. 

Mr. Warren’s suggestion was in line 
with bills introduced in the House and 
Senate giving President Truman au- 
thority to reorganize the Federal 
Government. 

Mr. Harl said that if Congress 
adopted the suggestion of Mr. Warren 
it would result in concentration of 
credit control in the hands of six or 
seven men in Washington. 

A report on reorganization of Federal 
agencies submitted by former Presi- 
dent Herbert C. Hoover asked that no 
Federal agency be exempted from 
President Truman’s reorganization au- 
thority. A House bill exempted the 
Federal Reserve Board, the Interstate 
Commerce Commission, the Securities 
and Exchange Commission and the 
Army Engineers from the President’s 
over-all authority. 

E. Raymond Peterson, vice-presi- 
dent of the American Bankers Associ- 
ation, told the Senate group that the 
independence of the three banking 
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A neighborly 
property insurance 
company reports 
to the Public: 


| ae defines “neighbor” as one who lives 
nearby; is associated with others on friendly 
terms. 

By that definition, The Home is truly a neigh- 
borly property insurance company. Through its 
forty thousand representatives, The Home lives 
in and serves cities, towns and hamlets in every 


state of the Union. 


To countless property owners, The Home is 
personified by the hard-working representative 
who takes an interest in their problems and their 
protection—the man who lives down the street, 
who serves on civic committees, the man who 
brings prompt financial relief to policyholders 
when disaster strikes. That is The Home, in its 
most fundamental sense. 

Now, more than ever, The Home is a “grass 
roots” company. Ten fire-marine insurance com- 
panies which were previous affiliates, last year 
were merged into The Homie. The balance. sheet 
shown is the first complete one issued by the en- 
largéd Home organization. This is rightly of in- 
terest to the public, because The Home is by far 
the leading insurance protector of American 


homes and the homes of American industry. 
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ADMITTED ASSETS 


United States Government Bonds 
Other Bonds and Stocks 
Investment in Associated Company 
First Mortgage Loans . 

Real Estate 


Other Admitted Assets 
Total Admitted Assets 


LIABILITIES 
Reserve for Unearned Premiums . 
Reserve for Losses . . 
Reserve for Taxes. . . . 


Reinsurance Reserves . 





Agents’ Balances, Less Than 90 Days Due . . . . « « 
Reinsurance Recoverable on Paid Losses 


Liabilities Under Contracts with War Shipping Administration . 


Balance Sheet December 31, 1948 


Cash in Office, Banks and Trust Companies . . . « © 6 © © «© « $ 31,027,607.07 


. . e - o . ° e . e . 1 07,440,297.48 


> eo ¢ 8 (owe © £78) 'S:@ 122,046,607.25 


6,871,511.16 


Re aes ead im ee 3,126.58 
. ee pee ee Or we eee 4,330,868.09 

fa Na ee 10,811,751.20 
S35. Ow Le ee eee 706,975.90 
oe eee We ee ae 2,006,693.37 


oe © oe wo 8 ow 0 ow ct 0 « =6$285,245,438.10 


bc c= seca” Sess egal lanes, cu 


a ee eee a ee 33,879,862.00 
a a 9,000,000.00 
Fe is 2,888,128.21 
eh 1,493,633.18 
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Title Guarantee & Trust Co. 
Guy Cary 

Lawyer 
Harotp V. Situ 

President 
Harvey D; Gisson 

President, 

Manufacturers Trust Company 
Freperick B. ADAMS 

Chairman of Executive Committee, 

Atlantic Coast Line Railroad Co. 
Rosert W. Dow inc 

President, City Investing Co. 
Grorce Gunp 

President, Cleveland Trust Co. 
Harovp H. He_m 

President, 

Chemical Bank & Trust Co. 
Cuartes A. Loucuin 

Vice President & General Counsel 
Ivan Escott 

Vice President 
C. Stevenson NEWHALL 

Chairman of Board, 

Pennsylvania Co. of Philadelphia 
Percy C. Mapeira, Jr. 

President, 

Land Title Bank & Trust Co, 
Fart G. Harrison 

Lawyer 


Joun A. STEVENSON 


Penn Mutual Life Ins. Co. 


Cuampion McDowe t Davis 
President, 
Atlantic Coast Line Railroad Co, 
Warren S. JoHNson 
President, 
Peoples Savings Bank & Trust Co. 
of Wilmington, N.C. 
Rocer W. Basson 
Chairman of Board, 
Babson's Reports, Inc. 
Rosert B. Meyer 
The Cord Meyer Company 
Henry C. Brunie 
President, 
Empire Trust Company 
Harsin K. Park * 
President & Director, 


First National Bank of Columbus, 
Georgia 


Boykin C. Wricut 
Lawyer 





President, 








NOTES: Bonds carried at 
$8,143,395.33 Amortized Value and 
Cash $80,000.00 in the above bal- 
ance sheet are deposited as re- 
quired by law. All securities have 
been valued in accordance with the 
requirements of the National 
Association of Insurance Commis- 
sioners. Assets and Liabilities in 
Canada and Jamaica, B.W.I. have 
been adjusted to the basis of the 
free rate of exchange. Based on De- 
cember 31, 1948 market quotations 
for all bonds and stocks owned, 
the Total Admitted Assets would 
be increased to $285,403,703.37 and 
the policyholders’ surplus to 





FIRE + MARINE 


Caled DA, as, as oe ue Se 2,417,432.63 
Total Liabilities Except Capital oe te (S0R eee i SILOS 
Capital . eT eee ee - . $20,013,595.49 
Surplus Nghe Siaceucah, Viste a Fa rauceee oF sy A 73,823,519.59 
Surplus as Regards Policyholders . . . 93,837,115.08 
Total Ret $285,245,438.10 atthe bk 
PROPERTY | HE HOME 
INSURANCE 


(Casuvance 


Home Office: 59 Maiden Lane, New York 8, N. Y. 


AUTOMOBILE 


The Home Indemnity Company, an affiliate, writes Casualty Insurance, Fidelity and Surety Bonds, 
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Seven new planes completed 
eee Gt a cost of $4.30! 


New planes can’t fly without control cable, and this manufacturer needed some 





—fast. He got it the same way he regularly gets many supplies and parts—by 
Air Express. Ordered in A.M., delivered to plant same day. 500 miles, 28 lbs., 
Air Express charge only $4.30. So production continued without a break. 





ee Be Lf : : 
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$4.30 included pick-upand delivery at 
no extra charge—and receipt for ship- 
ment. All this, plus the world’s fastest 
shipping service. That’s Air Express— 
used with profit by every business. 





Shipments go on all flights of Scheduled 
Airlines. Speeds up to 5 miles a min- 
ute—no waiting around. Direct ser- 
vice to over 1,000 airport cities, air- 
rail for 22,000 off-airline offices. 


Facts on low Air Express rates: 


22 lbs. of new fashions goes 700 miles for $4.73. 
6-lb. carton of new jewelry line goes 1,000 miles for $2.24. 
Same day delivery in both cases if you ship early. 


Only Air Express gives you all these advantages: Special pick- 


up and delivery at no extra cost. 


You get a receipt for every shipment 


and delivery is proved by signature of consignee. One-carrier re- 
sponsibility. Assured protection, too—valuation coverage up to 
$50 without extra charge. Practically no limitation on size or weight. 
For fast shipping action, phone Air Express Division, Railway 
Express Agency. And specify “‘Air Express delivery” on orders. 


SEY 

















ESS 


GETS THERE FIRST 








Rates include special pick-up and delivery 
door to door in principal towns and cities 








AIR EXPRESS, A SERVICE OF RAILWAY EXPRESS AGENCY AND THE 


SCHEDULED AIRLINES of THE u.s. 





agencies is essential to the preservation 
of the dual banking system. 

Mr. Hoover has warned the commit- 
tee that if any agency is exempt from 
the authority of the President to re- 
organize the Federal Government it 
would kill the plan by “grasshopper 
bites.” He has stated that if Mr. 
Truman is given absolute authority 
over the sprawling government struc- 
ture to reorganize for the sake of 
economy, estimated savings would 
total almost $3,000,000,000. 


* e * 


World Bank Bonds 


Indecision on the part of the Dutch 
and Belgian Governments to permit 
the International Bank for Reconstruc- 
tion and Development to sell dollar 
bonds in those two countries is holding 
up a plan to tap “hidden” dollar 
resources for reconstruction work. 

The plan to tap hidden dollar re- 
sources has been under consideration 
by the World Bank for some time. 
It has been known that there is con- 
siderable “hidden” dollar wealth 
throughout Europe and there have 
been suggestions in the 80th Congress 
that the Treasury Department recall 
all currency of high denominations 
and issue new bills in order to find out 
who is hoarding dollar exchange. 

The plan of the World Bank would 
be more feasible, it is claimed, inas- 
much as it would eliminate the tremen- 
dous cost incidental to a recall of old 
bills. Although the Belgian and 
Dutch flotations would only total 
$30,000,000 they would _ represent 
“‘test”’ issues for the bank to diversify 
its capital market. 

So far only one large issue has been 
made and that was the $250,000,000 
flotation sold to United States in- 
vestors. That was to be expected, but 
failure to develop a foreign market for 
World Bank bonds is a disappoint- 
ment, despite optimistic reports which 
Economic Co-operation Administra- 
tion officials are relaying to Congress 
in connection with requested appropri- 
ations of $5,580,000,000 to finance 
European recovery in the fifteen 
months beginning July 1, 1949. 


« * S 


New ECA Payment Plan 


The Economic Co-operation Ad- 
ministration has set up a new plan 
under which Marshall Plan countries 
will be able to pay United States dol- 
lars directly to American suppliers fur- 
nishing them goods or services. 

Under the new system, ECA will 


‘permit sight drafts of a specified form 


to be drawn on the Administrator for 
ECA, Paul G. Hoffman, payable 
through the Federal Reserve Bank of 
New York. 


Burroughs Clearing House 
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The new procedure furnishes ready 
cash to participating countries. Coun- 
tries whose dollar balances are small 
will particularly benefit from the sight 
draft plan. By using new drafts, they 
will not have to deplete their dollar 
working balances to make payments 
to suppliers and then await reimburse- 
ment from ECA. 

Banks have voiced objections to the 
plan since the 16 countries participat- 
ing in the Marshall Plan are able to 
avoid payment of interest charges and 
fees involved in letter of credit financ- 
ing, particularly where transactions 
are small. 

The sight drafts are freely negotia- 
ble, like ordinary checks. ECA says 
that the letter of credit method of 
financing will continue, however, for 


many different types of transactions. 


The alternate method to the letter 
of credit type of payment works this 
way: 

ECA arranges with the Treasury 
Department to establish accounts in 
the Federal Reserve Bank of New York 
in favor of participating countries. 

After receiving procurement au- 
thorization from ECA, the foreign 
government contracts for the goods 
with a U. S. supplier. Signed by two 
representatives of the foreign govern- 
ment, the draft is made out to the 
supplier. 

The supplier endorses it and thereby 
subscribes to the supplier’s certificate 
printed on the draft. He may then 
deposit or cash the draft which is 
negotiable in the same way as ordinary 
checks. The supplier’s bank clears the 
draft through the Federal Reserve 
System. 


7] e e 


Treasury Appointment 


William McChesney Martin, former 
chairman of the Export-Import Bank 
of Washington, has been nominated 
and confirmed as Assistant Secretary 
of the Treasury in charge of interna- 
tional financial matters. 

The 42-year old Martin, who also 
headed the New York Stock Exchange 
from 1938 to 1941, will be Secretary of 
the Treasury John W. Snyder’s right- 
hand man on foreign economic and 
financial matters. 

He is also expected to play a greater 
role in the affairs of the National 
Advisory Council on International 
Monetary and Finance Problems. This 
agency is slated to play a leading part 
in President Truman’s proposed “bold, 
new program,”’ to aid foreign countries. 
He outlined his plan in his inaugural 
address. 

Succeeding Mr. Martin on the Ex- 
port-Import Bank is Herbert E. Gas- 
ton, who began his career in the Federal 
Government in 1931 as secretary of 
the Federal Farm Board. 
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'FIND-1-T1S"” 


TURNED THIS MEETING 
INTO A BLANK! 





GUARD AGAINST IT WITH GLOBE-WERNICKE 
“SAFEGUARD’ FILING SYSTEM and STEEL FILES! 


A vital paper missing may cause loss of 
time and money—may blank-out a meeting 
essential to your business. That’s why suc- 
cessful executives guard against misfiling 
and demand the nationally famous G/W 
“Safeguard” System. For here’s a filing 
plan that provides a complete set of guides 
and folders arranged according to a clear, 
common-sense method—making filing and 
finding swift, easy, accurate. 

For superb efficiency, combine “Safe- 
guard” filing with the smooth operation of 
G/W Steel Files. See your G/W dealer or 
write The Globe-Wernicke Co., Cincinnati 
12, Ohio, for your Free Copy of the “‘Find- 
i-tis’’ booklet. 






*Pronounced FIND-1-11S, and means inability to find what you file. 


9 Ms ‘ 
3 Globe - Wernicke eres 


Bookcases 
FILING EQUIPMENT AND SYSTEMS Stationers’ Supplies 
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Warehouse Receipt Loans 
Against Inventory 


Where accommodation in excess of your open-line 
limit is indicated, our Field Warehouse Service. . . 
demonstrably the most complete and economical 
available ... enables you to make Warehouse 
Receipt Loans against raw materials and finished 
products stored right on your customer’s own 
premises. 


* 


OPERATING OFFICES 


128 Jackson St., Albany 1, Ga. * Healey Bidg., Atlanta 3, Ga. * 60 State St., Boston 9, 
Mass. * 14 Lafayette Square, Buffalo 3, N. Y. * Liberty Life Bidg., Charlotte 2, N. C. 
120 So. LaSalle St., Chicago 3, Ill. * Thomas Bidg., Dallas 1, Texas * National Bank 
Bidg., Detroit 32, Mich. * Roosevelt Bidg., Indianapolis 4, Ind. * 121 W. Forsyth St., 
Jacksonville 2, Fla. * 520 W. Seventh St., Los Angeles 14, Calif. * First National 
Bank Bidg., Memphis 3, Tenn. * 16 So. Broad St., Philadelphia 2, Pa. * Keystone Bidg., 
Pittsburgh 22, Pa. * 222 Spring St., Shreveport 69, La. * 8th & Locust Sts., St. Paul 1, 
Minn. * 243 Kearny St., San Francisco 8, Calif. * University Bidg., Syracuse 2, N. Y. 


New York Terminal Warehouse Company 


25 SOUTH WILLIAM ST., NEW YORK 4, N. Y. 





WAREHOUSING 
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THE PERSONALITY SPOTLIGHT 








It would be difficult to find a man 
to whom the term “commercial 
banker”’ applies more aptly than to 
Percy J. Ebbott, new president of 
The Chase National Bank, who ad- 
vanced to that post from a senior 
vice-presidency on January 26, when 
Arthur W. McCain was appointed 
vice-chairman of the Chase. 

Percy Ebbott looks at banking as 
a vital segment of the business sys- 
tem, not as a separate profession. 
He was a manufacturer and a mer- 
chant, on a small scale, before he got 
into banking 35 years ago. He has 
been a director (and a very active 
one, too) of several large corporations 
for many years, and knows the lingo 
of production, sales and shipping 
almost as well as he knows the lan- 
guage of bank credit. One of his 
secret ambitions is to be turned loose 
as general manager of a department 
store or a chain of retail shops, for he 
enjoys dealing directly with people 
in a constant round of activity. 

Not that he does not like being a 
commercial banker. One of ‘Perc’ 
Ebbott’s main characteristics is the 
enthusiasm with which he dives into 
acredit problem. It always has been 
that way since he started checking 
credits with the National Park Bank 
in New York back in 1913. In 1921 
he switched over to the Seaboard 
National Bank as a vice-president. 
During the next few years he became 
one of the principal lending officers 
of that progressive and growing bank. 
Mergers in 1929 and 1930 brought 
him to the Chase, where he soon was 
designated as the vice-president in 
charge of a zone which included most 
of the Middle West and Southwest. 





Chairman WINTHROP W. ALDRICH, right, congratulates PERCY J. EBBOTT 


New president, Chase Bank, is highly popular banker 


Two years ago he was named one of 
four senior vice-presidents of the 
bank. 

Mr. Ebbott probably had as much 
to do as any one banker with the 
development of intermediate term 
loans during the 1930’s, an evidence 
of his adaptable and practical mind. 
He wrote an article on ‘Factors in 
Term Loan Financing’ for Bur- 
roughs Clearing House which was 
published in the issue of August, 
1941. 

Exceedingly popular with bankers 
throughout the country, Mr. Ebbott 
was president of the Association of 
Reserve City Bankers in 1942-1943. 


Other major management changes 
at Chase Bank include the advance- 
ment of Carl J. Schmidlapp, senior 
vice-president, to vice-chairman of 
the executive committee, and the 
appointment of Eugene R. Black 
and George Champion as senior 
vice-presidents. Edward L. Love 
and Hugo E. Scheuermann, named 
senior vice-presidents in 1947, will 
continue in that capacity. 

Mr. Black, formerly vice-president 
in charge of Chase’s bond depart- 
ment, has been United States execu- 
tive director of the International 
Bank for two years, and will continue 
to serve temporarily in that position, 


Other key figures in Chase Bank’s important management changes 


ARTHUR W. McCAIN 
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EUGENE R. BLACK 
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DETROIT BANK 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
BB Convenient Banking Offices | 

























New angle!...on getting 
the morning mail around the office 

fast—the desk model MailOpener!. .. 
Inexpensive, good looking and durable, it 
snips a thread-like edge off any size envelope 
in just one simple stroke . . . eliminates slow, 
tiresome hand slitting .. . and saves so 
much time and trouble, it’s as 

necessary as mail in any bank! 
Write for illustrated booklet and 
free postal rate chart complete with new 
changes in all classes... now! 


MAILOPENER 


PITNEY-BOWES, INC., 
3176 Pacific St., Stamford, Conn. 


Originators of the postage meter... 
offices in 93 cities. 
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in addition to his duties at Chase, 
until his successor is appointed. 

Mr. Champion, a vice-president 
at Chase since 1939, participates in 
the management of correspondent 


bank and business relationships in 
the South. 


o 


There have also been major changes 
at One Wall Street, with the election 
of William N. Enstrom as chair- 
man of the board and chief executive 

















At top: Chairman WILLIAM N. ENSTROM 
Below: President RICHARD H. WEST 


Advanced at Irving Trust 


officer of Irving Trust Company. 
His successor as president is Richard 
H. West, former executive vice- 
president, who thus becomes ad- 
ministrative officer. 

After 23 years as president and 
seven subsequent years as chairman, 
Harry E. Ward has retired as an 
active officer and is now honorary . 
chairman, but will continue to serve 
on the board and on important com- 
mittees of the bank. 

Mr. Enstrom’s banking career 
dates back to 1906 when he started 
with a predecessor institution as a 
clerk writing foreign drafts. While 


Burroughs Clearing House 














he has served in every division of 
Irving’s activities, he has been espe- 
cially linked with the bank’s impor- 
tant foreign business, and is widely 
known by bankers throughout the 
world. 

The new president, Mr. West, is 
also well acquainted with bankers 
and industrialists in Europe, where 
for a number of years after World 
War I service he was engaged in 
industrial reorganization and later 
merchandising activities. Since join- 
ing Irving’s staff in 1930 Mr. West 
has participated in all phases of the 
bank’s business, and has been its 
senior loaning officer for several 
years. He was named a director in 
1946 and executive vice-president 
in 1947. 


¢ 


The promotion of Ralph D. Grif- 
fin to executive vice-president of the 
Mercantile- 
Commerce Na- 
tional Bank, 
St. Louis, was 
recently an- 
nounced. Mr. 
Griffin, who has 
been a vice- 
president since 
1939, is also a 
member of the 
board of direc- 
tors. Named 
vice-president 
and cashier was Frank B. Merget, 
and John B. Mitchell and William 
F. Impey were appointed vice- 
presidents. Walter L. Kaltwasser, 
Howard E. LaBarr and Henry E. 
Jenkins, Jr., were named assistant 
vice-presidents. 





R. D. GRIFFIN 
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Last month the Capital National 
Bank in Jackson and the Jackson- 
State National were consolidated to 
form Mississippi's largest bank, with 
combined resources of nearly $75 
million. The new institution has 
been named the First National Bank 
of Jackson. 

Chief executive officers are L. M. 
Gaddis, chairman of the board, who 
has been Jackson-State National’s 
chairman and president continuously 
since 1925, and President J. T. 
Brown, Capital National’s president 
since 1933. 


S 


P. J. Rhoads, W. H. McDonald 
and P. H. Heneghan have been 
promoted to vice-president at the 
First National Bank and Trust 
Company, Oklahoma City. 


« 


Comer J. Kimball, former execu- 
tive vice-president of The First 
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‘Look, Bill, here's the answer to 
Mr, Bizimans financing problem. 
His Inventory can be converted 
into capital with a St. lours 
Termina! field Warehouse loan. 

















When Inventories Are Up 
Field Warehousing Enables You 
to Make Profitable Loans 


You can use Field Warehousing to... 


@ Create New Loans secured by bonded warehouse 
receipts 


@ Convert open-line credit customers to a secured loan 


@ Safely Increase the amount of the customer’s loan 
Don't pass up opportunities for profitable loans 


Today’s inventories are high in relation to liquid 
capital. 


Wire or write our nearest office today. 


ST. LOUIS TERMINAL 
WAREHOUSE CO. 


Quarter of a Century of Warehousing Service 





St. Lovis 2, Mo. 
826 Clark 
Dallas 1, Texas 
Construction Bldg. 


Chicago 3, Iii. 
First Natl. Bank Bidg. 
Kansas City 6, Mo. 
Waldheim Bldg. 


Cincinnati 2, Ohio 
Carew Tower 


Memphis 3, Tenn. 
Sterick Bidg. 





National Bank of Miami (Florida), 
has been elected vice-chairman of the 
board of directors. Gordon H. 
Robertson is his successor as execu- 
tive vice-president. 


° 


Another recognition of his out- 
standing services to banking and 
education has come to Dr. Harold 
Stonier, A. B. A. executive manager. 
He is shown here receiving the annual 
award of an honorary membership 
in the New York A. I. B. Chapter, 
at the yearly banquet. Making the 
presentation is George O. Nodyne, 
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plete details. 


536 S. Clark Street 
111 Eighth Avenue 













Now is the time to order 
Ghristmos Savings Club supplies 


Get exclusive benefits—Rand M¢Nally Savings Club Sys- 
tems feature use of registered, protective safety paper—for 
easier, more efficient handling of coupons. We also feature 
individualized systems—tailor-made to fit your every need. 


Get the complete package—Rand MSNally Savings Club 
Systems contain all materials necessary for efficient, econom- 
ical operation of your Savings Club. Every type of system 
is available. Vacation Clubs, Tax Clubs, etc. 


Write Rand M¢Nally—right now! For samples and com- 


RAND MSNALLY & COMPANY 
Systems Division 


NEW YORK 11 








chapter president and vice-president 
of the East River Savings Bank. 
The award to Dr. Stonier is the first 
in the chapter’s 45-year tradition to 
be made to anyone not a member of 
a bank’s staff. 


° 


George M. Bloom has been 
elected president of the First Na- 
tional Bank, Santa Fe, New Mexico. 
He succeeds Paul A. Walter, who 
retires as president to become vice- 
chairman and secretary of the board. 
Mr. Walter is a past president of the 
New Mexico Bankers Association. 
Named vice-president and cashier is 
C. J. Eckert, and S. J. Pate was 
elected vice-president. 


% 


First president of the National 
Bank of Cuba, newly organized 
central bank, will 
be Felipe Pazos, 
formerly assistant 
director of re- 
search of the In- 
ternational Mone- 
tary Fund. He 
was commercial 
attache to the 
Cuban Embassy in 
Washington from 

F. PAZOS 1942-1946, and 
represented his 

government at numerous interna- 
tional meetings on economic affairs, 
including the Bretton Woods Con- 


ference. 
= 


H. A. Dutcher, for the past ten 
years head of Bank of America’s 
residential real 
estate loan depart- 
ment in Southern 
California, has 
been promoted to 
vice-president. 
Mr. Dutcher has 
been very active 
in real estate 
affairs and has 
served on both 

H. A. DUTCHER state and Los 

Angeles housing 
committees. He began his banking 
career in 1921 and was with the 
Merchants National Bank, Los Ange- 
les, when it was. consolidated with 
Bank of America twenty years ago. 


* 


Kelley Graham and Clifford A. 
Spoerl have been elected chairman 
of the board and president, respec- 
tively, of the First National Bank 
of Jersey City, New Jersey. Mr. 
Graham has been associated with the 
bank since 1923, first as vice-presi- 
dent, and later as president since 


Burroughs Clearing House 








At top: Chairman KELLEY GRAHAM 
Below: President CLIFFORD A. SPOERL 


Jersey City bank promotes 


1925. He is a director of various 
companies including the Hackensack 
Water Company and the Firemen’s 
Insurance Company. Mr. Spoerl, 
who was elected assistant cashier of 
the bank in 1922, was appointed vice- 
president in 1925 and first vice- 
president in 1944. 


* 


Promoted to vice-presidents in 
the banking department at Harris 
Trust and Savings Bank, Chicago, 
are George S. Allen, John J. Mc- 
Donough and Robert W. Rogers. 
Richard E. Pritchard, vice-presi- 
dent in charge of banking depart- 
ment operations, has been named a 
director. Franklin O. Mann and 
Warren L. Fellingham have been 


G. S. ALLEN R. W. ROGERS 
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advanced to vice-presidents in the 
trust department. 

The following have been promoted 
to assistant vice-presidents: R. A. 
Johnson, W. F. Murray, W. C. 
Norby and W. W. Planke. 


e 


Two promotions to the vice-presi- 
dency of the Guaranty Trust Com- 
pany of New York were announced 
recently. A. C. Abeel, who has 
been with the company since 1919, 
and H. M. Sherman, Jr., who has 


‘served in the commercial banking 


department since joining the com- 


pany in 1930, received the advance- 
ments. 
® 


The 50th anniversary of the associ- 
ation of President Allan Forbes 
with the State Street Trust Com- 
pany, Boston, was marked by a. 
“family party’’ at a local hotel 
attended by more than 500 members 
of the organization. Skits performed 
by staff members depicted highlights 
in Mr. Forbes’ career, and he was 
presented with gifts as well as a 
testimonial book signed by officers 
and employees. Charles Francis 
Adams, chairman of the board, 

















lending field. 








What’s the Price of Eggs 
Got to Do 
WITH CONSUMER CREDIT 


Changes in the size of the family’s grocery 
bill point to coming trends in the instalment 


Our correspondents who come to St. Louis to 
study our operations have full benefit of our 
36 years’ experience in trend recognition —and 
in every other phase of consumer credit. 


Write to our Correspondent Bank Division 
for further details. 
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spoke for the group in tribute to 
Mr. Forbes’ accomplishments in 
banking and community affairs. 
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Manufacturers Bank and Trust 
Company, St. Louis, announced the 
advancement of Roderick M. Meyer 
to vice-president. An assistant vice- 
president since 1947, he has been 
with the bank since it was founded 
in 1933. 


¢ 


The Federal Trust Company, 
Newark, New Jersey, has announced 





D. J. CONNOLLY F, C. MINDNICH 


the election of Frank C. Mindnich 
as chairman of the board and David 





J. Connolly as president. Mr. 
Mindnich, who had been president 
of the institution since 1933, succeeds 
Harrison P. Lindabury, who re- 
tires as chairman but remains active 
on the board. Mr. Connolly, who 
came to Federal Trust in 1927 after 
service as a bank examiner in New 
York City, had been vice-president 
of the company since 1934. 


o 


Two new vice-presidents and as- 
sistant trust officers of the First 
National Bank, Dallas, Texas, are 
E. J. Barber and David Reed. 
Mr. Barber served with the Federal 
Reserve System for 24 years and was 





RAP CHOOSE YOUR TOOLS : 





The real measure of tools is 

















their capacity for work . . their 
thorough performance under 
all field and weather condi- 
tions. Precision- engineered 
MM Modern Machines and 
Tractors are ‘work - hungry 
teammates” that get the job 
done right, quicker! Extra re- 
serve of power, lower operat- 
ing costs and heavy-duty con- 
struction give MM Visionlined 
Tractors extra -punch. High- 
speed, Hi-Klearance MM 
Plows are better-scouring and 
longer-lasting. MM Disc Har- 
rows, MM Wheatland Disc 
Plows, World Champion MM 
Planters, and Moline-Monitor 
Drills couple your future to 
real profit-earning invest- 
ments! Maximum-strength 
MM plows for better penetra- 
tion and greater clearance .. . 
quality planters and drills in 
model choices to fit all soil 
conditions for more accurate, 
uniform planting of crops . 
hook them to rugged MM Vis- 
ionlined Tractors and watch 
your net profits increase! 


FOR BETTER WORK 
VISIONLINED TRACTORS 
for SAFETY and COMFORT 


MINNEAPOLIS-MOLINE POWER IMPLEMENT COMPANY 


MINNEAPOLIS 1, 
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MINNESOTA 


chief examiner for the Federal Re- 
serve Bank in Dallas at the time of 
his appointment. Mr. Reed was 














D. REED E. J. BARBER 


advanced within the department. 
Vice-president J. B. Lapsley was 
made an assistant trust officer. The 
bank also reported the death of 
Lang Wharton, former executive 
vice-president. 


* 


At Crocker First National Bank 
of San Francisco, F. P. Gallot, loan 





F. P. GALLOT F. F. HANINGTON 


officer, and F. F. 
Hanington, 
credit department, 
have been ad- 
vanced from as- 
sistant vice-presi- 
dents to vice-presi- 
dents. Promoted 
to assistant vice- 
presidents are 
Lloyd A. Wise- 
man, well-known 
member of the banks and bankers 
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department, J. W. Crane, personnel 
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department manager, and E. F. 
Kirchen, head of the _ securities 
department. 


¢ 


Promotion of seven men to the 
post of vice-presidents highlighted 
year-end officer changes at the 
Northwestern National Bank, Min- 
neapolis. Named to this position in 
the commercial department were 
G. Lowry, J. A. Moorhead, H. T. 
Rutledge, C. E. Harmon and 
L. P. Gisvold. S. T. Persen and 
B. W. Swenson were advanced in 
the trust department. 


¢ 


Twenty-four years after joining the 
Bishop National 
Bank, Hawaii, 
Carl E. Hanson 
has been named 
executive vice- 
president succeed- 
ing William H. 
Engle, who died 
in San Francisco 
last November. 
Mr. Hanson, who 
was vice-president 
in charge of branch 
banks at the time of his appoint- 
ment, is succeeded by Walter Muir- 
head as vice-president in charge of 
branches. 





Cc. E. HANSON 


Sf 


F. A. Dowd, who resigned as vice- 
president of the 
First National 
Bank, Cincinnati, 
after four years in 
that office has 
been named presi- 
dent of the Atlas 
National Bank, 
Cincinnati. Mr. 
Dowd, a past 
president of the 
First National 
Bank, Henderson, 
Kentucky, succeeds Joseph Partl, 
retired. 





F. A. DOWD 


¢ 


Recently-appointed assistant vice- 
presidents at the Seattle (Washing- 
ton) First National Bank are Gus 
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H. T. RUTLEDGE 





Seven newly promoted vice-presidents at the Northwestern National Bank, Minneapolis 





Asplund, Jr., Miner Baker and heads the advertising and news 
Mr. Asplund department; Mr. 


Harold R. Randle. 
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is bank 





can’tibuy 





L country over—in more. than 150 million square feet 
of installations. MA*TI*CO is safe . . . does not wear 


slippery with use. It is sanitary, odorless—will not 
originate dust. And, its variety of colors offer limitless 
design possibilities. 


Full-color literature showing com- 

plete sample tile line and design 

patterns. Write: Mastic Tile Sales Corp., 
Dept. B., 153 West 57th Street, New York 19. 





OF AMERICA 








FACTORY: NEWBURGH, N. Y. 


: ications—you just’ 
etter asphalt tile flooring than MA-TICO. 
Here is quality that has proven its endurance the 


PF 




















Formula 
for new 
business 


Troubled by new business problems in your Trust 
Department? From the experience of hundreds of 
banks and trust companies—of all sizes—a definite 









formula for the development of new trust business has been evolved. You'll 
find it in Kennedy Sinclaire’s Trust Training Class. This unique service can 
turn someone from your institution into a successful trust solicitor to join the 
ranks of men trained by Kennedy Sinclaire who have sold $206,481,683 new 


trust business in the past five years. 


Your man will learn up to date estate planning methods and effective 


selling techniques which make use of practical sales aids. 


He’ll reap the 


benefits of the experience of each man trained before him who is now applying 
the formula to build business for his own bank. 


To learn more about this special service for trust business development, 
write for a copy of “Still Growing,” the descriptive folder that tells what 
Kennedy Sinclaire can do for you. Or ask to have a representative call. The 
next Trust Training Class is scheduled for April, so don’t delay. 


KENNEDY xpd nt 


140 CEDAR STREET, 


INC. 
NEW YORK 6, N.Y. 

















Now Available 





Prompt Deliveries 





STRAYER 


EASY SNAP FILE BOX 
“Style C” 


Corrugated Paper—Hinged Lid 
150 Stock Sizes 








ALL STEEL Sliding Drawer 


1 STORAGE FILES 


INTERLOCK IN STACK—VERTICAL AND 
PARALLEL AUTOMATICALLY 





MADE ANY SIZE TO YOUR SPECIFICATIONS 
NO STACKING PARTS NEEDED 





We guarantee our Transfer Files to please you or no cost to you in the transaction 





- MAIL ORDERS TO ... 


THE STRAYER COIN BAG COMPANY, New Brighton, Pa. 
Manufacturers of BANK SUPPLIES Since 1914 


STEEL AND PAPER COIN TRAYS AND BOXES— 


COIN BAGS—LOCK-SEAL NIGHT DEPOSITORY BAGS—COIN WRAPPERS 


CURRENCY STRAPS—BANK SPECIALTIES 

















economist and director of the indus- 
try analysis section; and Mr. Randle 
is a trust officer. 

* 


That widely known California 
bard, Rod Maclean, has‘been pro- 
moted to assistant 
vice-president of 
Union Bank & 
Trust Co. of Los 
Angeles, in which 
capacity he will 
continue in charge 
of the banks and 
bankers depart- 
ment and as ad- 
vertising manager. 
A regular contrib- 
utor to national 
periodicals, Rod is sometimes re- 
ferred to as the poet laureate of the 
banking profession. At the same 
time he is active in the F. P. R. A. 
and other banking groups. 


ROD MACLEAN 


* 


The election of E. W. Smith as 
chairman of the board and T. R. 
Schwarz as president has _ been 
announced by the Clinton Trust 
Company, New York City. Mr. 
Schwarz has been active with the 
institution since its founding in 1929 
and Mr. Smith joined in 1930. 


* 


Senior officers at The Public Na- 
tional Bank and Trust Company of 
New York re- 
cently honored 
E. Chester Gers- 
ten at a dinner in 
commemoration 
of his 20th anni- 
versary as presi- 
dent. He _ began 
his banking career 
40 years ago with 
the National 
Bank of Com- 
merce in New York, and was a 
senior vice-president when he re- 
signed to join Public National as 
president. 


E. C. GERSTEN 


« 


G. E. McGregor, formerly vice- 
president and treasurer of the Haver- 
hill (Massachusetts) Savings Bank, 
has been elected president of the 
Haverhill National Bank. He has 
been a director of the latter institu- 
tion for a number of years. 


+ 


The Fifth Third Union Trust Com- 
pany, Cincinnati, has announced the 
promotions of W. S. Rowe, E. W. 
Nippert and Albert Reik to vice- 
presidents. John Hanekamp, W. 
E. Jeggle and Odell Bernius were 


named assistant vice-presidents. 
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WHY. 

rica’s Prominent 
BANKS — 

Adopted ABC Lighting 





Have 


Appropriate Brightness Control Lighting is. 
direct result of intensive study and close col- 
laboration between the lighting engineer, the 
ophthalmologist and the chromotologist. It pro- 
vides the optimum in ‘‘good seeing” conditions inne tich iis 

from the standpoint of Light... Color . . . Vision. of the Midwest 

A. B. C. Lighting has convincingly proved it has > ll eG 
a profound effect upon the four major phases io 
of banking . . . Client Relations . . . Employee 
Relations . . . Employee Efficiency and Sound 
Investment. The possibilities A. B. C. Lightin 


chure offered below. 


First National Bank 
Chicago, Illinois 


**Trends tn Modern Bank Lighting’’ with 
Current Examples from Leading Banks, illus- 
trates and describes what America's out- 
standing banks have done about lighting City National Bank & Trust Co 
modernization. It's yours for the asking. 






Kansas City, Missouri 
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| CURTIS LIGHTING, Inc., 6135 W. 65th St., Chicago 38, Illinois 5C-3 | 
| Please send me a copy of ‘Trends in Modern Bank Lighting’ with- | 

| out obligation. 
URTIS LIGHTING, INC, ; we rime 
6135 WEST 65th STREET, CHICAGO 38, ILLINOIS ADDRESS. 
CHICAGO... TORONTO..NEW YORK » aoe wn 
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Special service in securities transactions 


The Pennsylvania Company offers Correspondent 
Banks special services to expedite transactions in 
the securities field. 

Delivering and picking up securities is a daily 
routine with us. We are in direct touch with vir- 
tually every securities firm in Philadelphia and in 


many cases we act as the broker’s clearance 
agent. 


19 OFFICES 


PHILADELPHIA 


MEMBER FEDERAL RESERVE SYSTEM e 





We'd like to tell you more about these services, 
for our Customer Securities Department is one of 
the finest in the field. Drop us a line at our 15th and 
Chestnut Streets office. Or, better still, stop in next 


time you're in town. 


You'll be interested in knowing about the friendly 


way in which we co-operate with The Pennsylvania 


Company’s Correspondent Bank “family.” 


THE 


PENNSYLVANIA 
COMPANY 


for Banking and Trusts 


FEDERAL DEPOSIT 


FOUNDED 1812 


INSURANCE CORPORATION 
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By JAMES MONTAGNES 











Typical group attending Bank of Montreal training program 


Bank Schools 


Faced with a rapidly expanding 
staff and a large turnover in‘ personnel, 
the Bank of Montreal has established 
training schools in various parts of 
Canada where new employees are 
given thorough training and a written 
examination before being placed in 
a branch bank. 

Schools are now being conducted for 
junior bankers at Montreal, Toronto, 
Winnipeg and Vancouver. A school 
for tellers and one for assistant man- 
agers, accountants and other senior 
branch executives are now conducted 
at Montreal, and planned for Toronto. 
Another school is to be inaugurated 
for ledgerkeepers and junior account- 
ants. Traveling schools have also 
been held at London, Ontario, and 
Halifax, where staff demand is not 
heavy enough to keep a permanent 
school in operation. 

The-classes for new staff members, 
who must have junior matriculation 
standing and be between 16 and 24 
years of age, cover every aspect of 
the duties likely to be encountered by 
these new employees. Pupils are 
taught how to make up deposits and 
cheques, draft requisitions, open and 
close accounts, post and balance ledgers 
and deal with collections. They learn 
about the various exchange charges, 
how to deal with cash lists and write 
and balance the cash book. They are 
also taught customer relations. 

The tellers’ course is based on this 
formula: one day for the course and 
one day for each pupil. On an average 
there are seven pupils in each group — 
staff members selected by local man- 
agers as likely to make good tellers. 
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Most of them have spent some months 
in the bank as juniors. 

The work is practical, each pupil 
being taught the proper way to count, 
cull, sort and bundle cash, and to roll 
silver. They are also warned against 
frauds and forgeries. A replica of a 
teller’s cage is kept in the classroom, 
and the pupils in turn are shown how 
to handle the entries that pass through 
the cage during a banking day. The 
other pupils act as customers. 

The acting teller has to know how 
to calculate exchange charges correctly 


on cheques from various banks and 
branches presented. To add realism, 
post-dated, unendorsed, or otherwise 
irregular cheques are included. When 
all cheques have been cashed and 
deposits made, the teller balances his 
blotter, with assistance from the in- 
structor, if necessary. 

The course for senior officers, con- 
ducted at Montreal, consists mainly of 
lectures and an exchange of ideas and 
experiences of the junior managers, 
assistant managers, accountants and 
credit officers. 

The policy of the Bank of Montreal 
in its relations with its staff and the 
operation of these schools for both 
junior and senior members was out- 
lined by General Manager Gordon R. 
Ball, who stated that the bank wishes 
to do “‘all we can to assist our staff to 
assume more responsible duties and 
to recognize in a tangible way their 
ambitions and their zeal for the bank.” 

The Bank of Montreal’s staff in- 
creased from 5,400 in 1939 to 8,500 
at the beginning of this year. 
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Canada’s Bank Branches 


Latest figures issued by the Cana- 
dian Government show that there 
were 3,410 bank branches in Canada 








provides a 


HEAD OFFICE 








IMPERIAL BANK OF CANADA 


This bank provides financial facilities for producers and 
manufacturers and through its branches and agencies 


COMPLETE BANKING SERVICE 


We invite inquiries from United States business firms 
and individuals—these will receive prompt attention and 
should be addressed to any of our branches or to: 


Superintendent of Foreign Business. 


IMPERIAL BANK OF CANADA 


TORONTO, CANADA 





320-46 





“Today AMERICAN 


BUSINESS LOOKS 





Although a young country, Canada 
has already proved herself capable of 
becoming a world leader. And, with 
the spirit of youth, Canada looks for- 
ward to the wonderful opportunities 
of the future. ‘ 

The Bank of Montreal has helped 
Canada grow . . . has grown with 
her. Because we know Canada, we 
can help an American businessman 
find the answer to just about any 
question he may have about the 
country. In fact, we have been giving 
information to American business 
ever since our first American office 
was established in New York in 1859. 

So talk Canada with us. Call on us, 
for yourself or your clients, through 
our offices in New York, Chicago or 
San Francisco, or through our Foreign 
Department in Montreal. 

. * * 


CANADA TODAY, a fact-filled, 100-page 
booklet, has been prepared to 
give you an up-to-the-minute 
picture of post-war Canada, 
For your free copy, write 
for Booklet C-52 to any of 
our U. S. offices or to our 
Foreign Department in 
Montreal. 


WY RANK © Bank mae 


—weee MONTREAL 


Canada’s First Bank 








U. Ss. 
: NEW YORK --------- 64 Wall St. 
e CHICAGO - - - - - - 27 S. La Salle St. 
. SAN FRANCISCO - 333 California St. 
HEAD OFFICE LONDON 
MONTREAL 47 Threadneedle St., E. C. 2 


9 Waterloo Place, S. W. 1 
500 en 
acres? 


RESOURCES OVER $1,900,000,000 


InCanada since 1817... In U.S. since 185¢ 





and 141 branches outside Canada as 
of October 31, 1948, an increase in the 
year of 85 branches in Canada and 
five branches outside Canada. This 
is the highest number of branches 
since 1935 when there were 3,580 
branches in operation. Many branches 
were closed during the war because of 
the manpower shortage. 

Most branches are located in Ontario 
which has 1,177 branches, followed by 
Quebec with 1,114 and British Colum- 
bia with 259. 
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Trust Companies Merger 

Canada Permanent Trust Company, 
Toronto, has purchased the General 
Trust and Executor Corporation, Hali- 
fax, for $390,000. General Trust em- 
ployees are being absorbed by Canada 
Permanent Trust. 

General Trust was founded in 1929, 
and at the end of its last fiscal year, 
February 29, 1948, had assets totaling 
$4,195,050. Liabilities under its guar- 
anteed trust account totaled $1,645,732 
and under its estates, trusts and 
agencies account $2,152,813. The 
officers were E. L. MacDonald, presi- 
dent; W. D. Piercey, vice-president; 
J. R. Machum, manager and secretary. 

Canada Permanent Trust was incor- 
porated in 1913 and is a wholly-owned 
subsidiary of Canada Permanent Mort- 
gage Corporation, founded in 1855. 
The trust company maintains a com- 
plete corporate trust service for estates 
and trusts. E. D. Gooderham is 
president, with T. D’Arcy Leonard as 
general manager. 

e * e 


Promotions 


James R. Lovatt has been appointed 
general manager of the Sterling Trusts 
Corporation, head office Toronto. He 
succeeds Charles Bauckham, who re- 
mains as president of the company. 
Mr. Lovatt joined the Corporation in 
1918, was appointed secretary in 1925, 
and has been assistant general man- 
ager since 1942. 

K. M. Sedgewick has been appointed 





assistant general manager of ‘The 
Royal Bank of Canada. Mr. Sedge- 
wick has been manager of the bank’s 





K. M. SEDGEWICK 


Cc. B. NEAPOLE 


Montreal branch for the past three 
years and will be succeeded there by 
C. B. Neapole. 

Thomas F. Whitley has been ap- 
pointed manager of the Toronto branch 
of the Royal Bank of Canada, succeed- 
ing H. T. O’Neill, retired. Mr. Whit- 
ley has had wide experience with the 
bank in all parts of Canada, becoming 
assistant to the supervisor for British 
Columbia in 1947. He served over- 
seas with the Canadian Army from 


1940-1945, retiring as lieutenant 
colonel. 

« * * 
Nature Advertising 


That our animal friends all save for 
the future is clearly stated in a series 
of small advertisements being used by 
the Bank of Montreal in small maga- 
zines and miscellaneous publications. 
Each ad is built around a specific 
animal and the way in which saving is 
incorporated in his living habits. 

Typical of the advertisements is one 
picturing a camel, with the saying 
“I get there because I have reserves.” 
Others show a giraffe remarking “‘] 
reach the things I want,” a beaver 
saying “I build a dam to keep my 
family safe,” and a bee proclaiming 
‘I’m all for steady saving.” 

Because of the eye-catching illustra- 
tion, the very short headline and the 
pertinent copy, Bank of Montreal 
officers believe the advertising is being 
well received as an institutional type 
of promotion. 


Bank advertising idea borrowed from nature 
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tomorrow . . . by put- 
ting money away to- 
day in your BofM 
savings account. 
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open your Bof M sav- 
ings account today. 
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NIGHT DEPOSITORY 





INNER SAFETY DOOR is plus protection against depository thefts. It 
assures you and your customers that each deposit bag has dropped 
into the chute. Here’s how it works. The safety door is pushed inward 
when a bag is deposited. The outside door is then closed, rotating the 
cylinder so that the bag can drop through the chute. Your customer 
cannot yet remove his key from the depository lock. Before doing so, 
he must again open the outside door and pull the safety door outward 
to its original position. This cannot be done if a bag is in the cylinder. 
When the entrance door is then closed, the key can be moved. The 


entire operation takes about ten seconds. 


ROTARY CYLINDER offers maximum protection against “fishing” or 
burglary by the method so recently publicized. Close tolerances, ro- 
tating action and sealed chute entrance at all times make insertion of 
wires, etc., impossible without jamming the operation. Patented safety 
door adds to this protection. Patented arm rotates cylinder as outside 
door is closed and opened. Customers need not touch cylinder, cannot 


injure their fingers. 





THE BEST PROTECTION 


costs little more in the long RING: 
run. Write now for more de- ER 

tails on this modern banking 

device. 





,FETY 


FIRST... 







This is the night 
depository your bank 
Should have... 
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NIGHT DEPOSITORY 


with inner Safety Door. 











Chute is 16” steel. 
Receiving safe is 
solid cast, special 





\US 


_ GENERAL OFFICES AND 
FACTORY - HAMILTON, CHIO 


BRANCH OFFICES: In New York, Chicago, Boston, Washington, St. Louis, 
Atlanta, Houston, Philadelphia, San Francisco, Los Angeles, Detroit, Pittsburgh, 
Omaha, Minneapolis, Charlotte. OTHER AGENCIES ALL OVER THE WORLD. 





The smoothness test, pictured 


at right, tells that Hammermill Safety 


is ‘easy to write on” 


@ HAMMERMILL SAFETY is the check 
paper made complete in one mill, under 
one unified control. Each run of this fine 
paper is subjected to no less than 18 
exacting laboratory tests to make sure 
that it meets every one of Hammermill’s 
rigid standards. 


That is why Hammermill Safety is 
the uniform check paper— uniform in 
its smooth writing surface, protective 
qualities, color and strength. 

We'd ‘ike you to know this paper 
better, and invite you to send the cou- 
pon below. It will bring you a sample 
book of Hammermill Safety in a variety 
of colors and three pleasing background 
patterns. No salesman will call. 
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MANUFACTURED BY HAMMERMILL PAPER COMPANY, 


Hammermill Paper Company 
1503 East Lake Road, Erie, Pennsylvania 
Please send me —FREE 
SAFETY in avail 


—a sample book showing HAMMERMILL 
able colors and surface designs. 


Position 


‘(Please attach to, or write on, your bank letterhead) BCH-MA 
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THE BOOKLET COUNTER 








New Booklets 


Building a Bank in Ninety 
Days . . . How a new bank structure, 
modern in every detail, was con- 
structed in only 90 working days is 
described in this illustrated brochure. 
The interior of the bank depicted is 


building a hank | 
in 90 days! || 


| 
i 





Helpful new quarters ideas 


typical of the current trend, and a 
thorough analysis of its architectural 
highlights can assist bankers con- 
templating new quarters or a remodel- 
ing program in planning their course 
of action. 


Blanket Bond Calculator... 
This automatic device shows at a 
glance the minimum amount of blanket 
bond coverage which is needed by any 
bank, based on its,total deposits, and 
suggests a “‘fair’’ amount in the interest 
of added safety. 

Another useful service the device 
performs is the computation of elapsed 
days from one date to another, ac- 
complished by manipulating two con- 
centric wheels on which the appro- 
priate figures appear. 


Rental Housing—Direct In- 
vestment by Insurance Com- 
panies and Savings Banks... 
A brief history of institution-owned 
housing projects and a discussion of 
the part played today by insurance 
firms and savings banks are included 
in this government-issued bibliography 
of current literature and legislation on 
the subject. A third of the brochure 
is devoted to savings banks’ participa- 
tion in the movement, but bankers 
interested in such a form of financing 
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These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promplly to the 
producers. Simply address requests 
on bank or company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 











may also profit by the more extensive 
experience of insurance firms, as re- 
lated in the text. 


Outline of Functions of the 
Home Loan Bank Board... 
Except for annual reports to Congress, 
this pamphlet is the only current 
government publication describing the 
Home Loan Bank System, Federal 
Savings and Loan Associations, Federal 
Savings and Loan Insurance Corpo- 
ration; and the Home Owners’ Loan 
Corporation (in liquidation), which 
are the four agencies under the Home 
Loan Bank Board. 


The Three Sides to Field Ware- 
housing . . . Growing interest in the 
subject of field warehouse loans makes 








BROADER and BROADER CONTACTS 






































BRINGS CUSTOMERS” 





For banks today, that statement is still as true 


as when it was written by Jean de La Fontaine, in the 


seventeenth century. 


When you consider building or remodeling banking 
quarters, remember that since 1925 this company has 


been a leader in the field of modern signs for use in 


banks...for both directional and advertising purposes. 


Why not write for our booklet, “Light the Way to 


Efficient Operations”, that gives the facts about these 


conservative, dignified, edge-illuminated signs? 


THE BANKETTE COMPANY 


INCORPORATED 


127 Federal Street 


Boston 











WOW! SPEED-UP YOUR 
CHECK-CASHING 100% 


Let the Fas-Cash System double your 
check-cashing capacity! 
This proved system enables any of your 
tellers to cash a check in as little as 5 
seconds ... up to 500 checks an hour. 
What Fas-Cash has done for other lead- 
ing banks it can do for yours. 


SEND COUPON BELOW NOW! 


FAS-CASH SYSTEM, INCORPORATED 
Dept. BU-3, 112 Madison Avenue 
Detroit 26, Michigan 


Rush details and free folder on Fas-Cash System. 


Name 





Bank 





Address 





City. State 
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"Steel-Strong”’ Federal STRAPS 


Bill Straps are the only ones that regularly 
deliver currency to Federal Reserve Banks 
in UNBROKEN packages. That’s because 
they're made of 50 Ib. Quality Kraft with 
© breaking strength of 60 Ibs. per sq. in. 
Normal and reverse figures, plus a color 
for each denomination, instantly disclose 
value of package on top edge or bottom. 
Packed 1,000 of one denomination in a box. 


FREE SAMPLES — Write Today, Dept. B 


The C. L. DOWNEY Commnany 


HANNIBAL MISSOURI! 


7) JJ . 4 5 re) 
Worldi Largest Miri. of Coin Wrappers 














this study of the parts played by the 
banker, the businessman, and the field 
warehouse company especially timely. 
This step-by-step explanation of the 
process of borrowing on field warehouse 
receipts enables the banker to outline 
the program to his interested cus- 
tomers clearly and easily. 


The Management of the Public 
Debt . . . This address by the head of 
a prominent New York bank discusses 
in detail six problems involved in 
properly managing the nation’s $252 
billion deficit. Worthy of special note 
by bank management and investment 
officers are the author’s opinions on 
ownership of the public debt and the 
interest rate structure, including the 
question of supporting Government 
bond prices. Four other topics covered 
in the address are debt reduction, 
term structure of the debt, credit con- 
trol and administrative problems. 


Still Timely 


How to Put ‘‘Sock’”’ in Your 
First Sentence and How to Write 
Collection Letters . . . These two 
booklets, which prompted 1,918 re- 
quests from Burroughs Clearing House 
readers in the first three weeks follow- 
ing review in the January, 1949, issue, 
can be utilized by every banker and 
businessman who has occasion to write 
letters —which means just about every- 
one in the field. The first booklet 
emphasizes the importance of a good, 
to-the-point opening in all types of 
correspondence. The second pamphlet, 
containing 50 examples of. effective 
collection letters, is designed to help 
anyone in business gather in outstand- 
ing obligations at minimum expense. 


Check Indorsements . . . Cites 
many specific examples of both legal 
and unauthorized indorsements, and 
thoroughly discusses order and bearer 
checks, blank and special indorse- 
ments, and restrictive and conditional 
indorsements. <A _ helpful guide to 
tellers and other bank or corporation 
personnel when questioning irregular 
indorsements. 


Questions on Savings and Loan 
Associations . . . The relationship 
of shareholder to the association is 
outlined and compared with the de- 
positor-bank relationship. Other “‘fre- 
quently-asked”’ questions are answered 
in detail in this objective pamphlet. 


Telling Employees About Busi- 
ness Operations and Profits... 
This study examines the whole back- 
ground of profits, including the rela- 
tionship between profits and wages, 
and reports on the techniques that 
are being used to combat misunder- 
standing by employees and the public. 
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. ef Company first started with Christmas 

ZY Club back in 1913, its total assets 
were $1,918,000 and business was 
conducted in small quarters in Norwich. 


Through sound financial administra- 
tion, plus the many advantages of 
Christmas Club, the progressive man- 
agement of this company 
has made an outstanding 
record. As of December, 
1948, the company’s 
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"y SPONSORED ‘BY THE INCORPORATED. 
ORGANIZATION CHRISTMAS CLUB 
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CHRISTMAS CLUB 


PIONEERED WITH 


THE NATIONAL BANK 
AND TRUST COMPANY 
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toial assets exceeded $20,- 
000,000, and to keep pace 
physically with this rapid finan- 
cial progress, the bank has 
taken over the adjoining build- 
ing and opened branches in. 
five neighboring communities. 


Men of financial ability are 
quick to see the possibilities of 
growth which Christmas Club 
brings to banks everywhere. Christmas 
Club is a training school through which 
more than ten million Americans are 
learning to save regularly. It is also a 
creator of new business for banks. 


When Christmas Club members 
come to your bank fifty times a year 
to make their deposits, they give you 
fifty opportunities to acquaint them 
with the many other financial services 
you offer—Banks that have Christmas 
Club are Banks that grow. 


< Christmas Club 


a corporation 


FOUNDED BY HERBERT F. RAWLL 


NEW YORK 17, N. Y. 


BUILDS BUSINESS FOR BANKS 
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@Here’s a complete plan designed 
to increase rentals immediately. 
It’s an integrated plan that has 
been proved effective by impor- 
tant banks throughout the coun- 
try. It’s an inexpensive plan— 
Mosler supplies its ingredients at 
cost! It’s a dignified plan that will 
add to the prestige of your insti- 
tution while it increases rentals. 


All components are supplied to you 
by Mosler. YOUR NAME, and your 
personal sales-story are amply pro- 


vided for and profitably exploited. owe “f Mae ut Lok Gee — 


. . . a Choice of six different handy-size 
folders which can be used for statement 
inserts, counter distribution, or pass-book 
enclosures. Your bank’s special sales-story 
has a whole page to itself. Plus four action- 
promoting newspaper advertisement mats 
designed to make prospects think of YOU 
when they consider a safe deposit rental. 


If you’d like to look at the ads and 
folders, just drop us a line and we'll send 
you a sample kit immediately. There’s no 
obligation, of course. 


Te Mosler Safe c. 


Main office: 320 Fifth Avenue, New York 1, N. Y. 
Factories: Hamilton, O. 
Largest Builders of Safes and Vaults in the Worid 
Builders of the U. S. Gold Storage Vault Doors at Fort Knox, Ky. 





200-line newspaper 
advertisements. 
Mosler supplies 

you with mats, 


Burroughs Clearing House 


















COURT DECISIONS 











By CHARLES R. ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 
District of Columbia 


Payment to Payee 


A maker in the District of Columbia 
executed a negotiable note payable to 
the order of a contracting company to 
cover the amount of a contract which 
he had previously entered into with 
the payee. The note was payable in 
installments and provided that monthly 
payments were to begin sixty-two days 
after the date of the note. The note 
was on a printed form and was marked 
payable at the local office of a finance 
company to which the contracting 
company negotiated it on the day of 
its execution. 

The finance company, after collect- 
ing several installment payments, 
brought suit against the maker for 
the unpaid balance. The maker con- 
tended that the finance company was 
not a holder in due course and was 
therefore subject to the defenses which 
the maker had against the payee, the 
contracting company. 

The maker denied making the in- 
stallment payments which the finance 
company said it had received and 
testified that before the first install- 
ment payment fell due he had paid the 
entire amount due under the contract 
directly to the contractor. In support 
of his testimony he produced two can- 
celed checks which had been cashed 
by the contracting company and 
which added up to the total amount 
due. 

Ruling that the alleged close associ- 
ation between the contracting com- 
pany and the finance company was 
not supported by any substantial 
evidence, the District of Columbia 
court said: 

‘The defendant, after signing a note 
payable at the office of the finance 
company claims he made payments 
instead to the payee. Had he made 
the payments to the finance company, 
as provided in the note, he would have 
had no cause for complaint. Payment 
of a note to a person not in possession 
of it is at the payer’s peril. 

“The defendant complains that since 
he did not make the ten installment 
payments received by the finance com- 
pany, the finance company should have 
explained how they were made. Plain- 
tiff’s witness merely testified that so 
far as the finance company’s records 
indicated payments were made by the 
defendant. Since the plaintiff re- 

ceived payments on{the notefuntil 
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shortly before suit was filed, we do not 
believe any inference can be drawn 
from the fact that the finance com- 
pany did not notify defendant that it 
was the holder of the note. 

“An endorsee’s bad faith or fraud 
in acquiring a negotiable note can 
never be assumed but must be shown 
by clear and unequivocal testimony 
and mere suspicion is insufficient to 
upset the proof offered by plaintiff 
that it was a holder in due course. It 
appears clear from defendant’s evi- 
dence that he has a cause of complaint 
against the company with which he 
dealt, but we must hold that plaintiff 
established that it was a holder in due 
course of the note sued on and hence 
that it took the instrument free from 
defenses available between the im- 
mediate parties.” 

Judgment for the finance company. 
(Eastern Acceptance Corporation vs. 
Henry, 62 Atlantic Reporter, Second 
Series, 309.) 
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Government Checks 
Collected by Impostor 


A woman representing herself as the 
widow of a deceased veteran filed a 


claim with the Veterans Administra- 
tion for life insurance and other bene- 
fits. All negotiations between the 
claimant and the Veterans Administra- 
tion were conducted by mail. The 
claim was finally approved and several 
government checks in payment thereof 
were forwarded to her. The claim was 
made in the correct name of the 
veteran’s widow and the checks were 
also drawn in that name. Actually, 
the claimant was not the veteran’s 
widow. 

After identification by the two per- 
sons who helped her fake the claim the 
claimant endorsed the correct name on 
the checks and deposited them in a 
Louisiana bank, which forwarded them 
to a correspondent bank, which in turn 
collected them from the Treasurer of 
the United States. Both banks 
stamped the checks “Previous en- 
dorsements guaranteed.” 

Upon discovery of the fraud the 
government sued both banks on the 
guarantee of the endorsements forged 
by the impostor. 

Deciding in favor of the banks, the 
Federal District Court said: 

“The depository bank, knowing that 
the person present was the one physical 
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1000 CENTER S&T. 


Mn. Banker. . 


WE'VE BEEN PRINTING BANK FORMS 
SINCE TEDDY ROOSEVELT’S TIME. 


PProeress in banking methods often calls 

for new Forms, Lithography and bank- 
ing have been synonymous for years. 
serve YOU better, we have steadily im- 
proved and expanded our facilities for 
producing all kinds of fine lithographed 
Bank Forms. 


Our central location cuts shipping 
costs and insures quicker delivery 
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KWICK-MONEY-KLIPS 





NEW, FASTER, LESS EXPENSIVE 
WAY TO PACKAGE CURRENCY 


The Kwick-Money-Klip method of pack- 
aging money for busy paydays has many 
advantages over other methods such as 
envelopes and paper bands. 


Over a three-year period Kwick-Money- 
Klips will cost your bank 50% Jess than 
any other device, now on the market, used 
for the same purpose. 


, During that same time each of your tellers 
can keep his own supply in his own cage in 
one desk drawer. No storage problems, no 
requisitioning, no re-ordering. 


In addition, your tellers will save up to 
50% time over other methods of packag- 
ing currency. 


HERE IS HOW IT WORKS 


1. Hold the 
Kwick-Money- 
Klip in the left 
hand, the curgency 
to be inserted in 
the right. 


2. Open the 
Kwick-Money- 
Klip by pressing 
currency slightly 
against the longer 
side of the clip. 


3. Slide currency 
all the way down 
into the clip. 





SEND FOR FREE TRIAL INFORMATION 


Compare Kwick-Money-Klips with the 
method you are now using to package cur- 
rency. Test these clips in your bank for 
30 days, without obligation. You will be 
convinced that Kwick-Money-Klips are 
faster, easier, and more economical. Write 
to us today and arrange for your free trial. 


TELLER AID COMPANY, INC. 


375 WASHINGTON STREET 
NEWARK 2, NEW JERSEY 
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person the government desired to be 
paid and assuming her to be the payee 
named in the checks, cashed the same 
and thereafter through regular banking 
channels collected them from the 
Treasurer of the United States. 

“In determining whether there was 
a forgery, the true test is whether or 
not the endorsement of the name of the 
payee was made by the person who was 
intended by the drawer to be the payee. 
If such person endorsed, there is no 
forgery. 

“The words, ‘Previous endorsements 
guaranteed’, when placed on the back 
of a government check by the paying 
bank now merely means that the pay- 
ing bank is satisfied and through with 
inquiry when the physical person 
being paid is the-person the govern- 
ment thinks should be paid; the words 
of guarantee do not signify that in- 
quiry was made by the paying bank 
as to whether or not the physical per- 
son being paid is actually the person 
named as the payee on the check. 
The respondent banks are not liable 
to the government on their endorse- 
ment of the checks.” (United States 
vs. Continental-American Bank & 
Trust Company, 79 Federal Supple- 
ment, 450.) 

Sd + ¢ 


Ultra Vires Ownership 
by Bank 


A Louisiana bank conveyed certain 
real estate which it had held for more 
than five years to a man named Platt, 
who subsequently conveyed it to 
Currie. At the time of the convey- 
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HOUSING 


(CONTINUED FROM PAGE 23) 


supplementing previous powers granted 
to the housing agencies. They decided 
to use them. 

After considerable planning, the 
Program was formally put in motion 
at all-day meetings in five dozen cities, 
corresponding to the locations of the 
FHA district offices. At each meeting, 
State and metropolitan officials were 
brought up to date and the officials 
of state-wide trade associations ob- 
tained a firsthand look at the new 
designs and economies freely emanat- 
ing from Washington. 

At these so-called ““Key City Meet- 


| ings” there was unveiled the working 


design of this low-cost program which 
the Government’s research and design 
staffs considered feasible. The design 
went far beyond mere architects’ 
sketches. It included, for example, 
new advances into the realm of ““modu- 
lar co-ordination,” improved building 





ance to Platt the bank reserved to 
itself one-third of the minerals in and 
under the said land. 

Currie brought suit against the 
bank to have himself declared the 
owner of one-third of the minerals 
reserved by the bank. A Louisiana 
statute prohibited a state bank from 
owning for more than five years any 
real estate not needed for the transac- 
tion of its business, and Currie con- 
tended that, since the bank had held 
the land in question for more than five 
years, the one-third of the minerals 
reserved in the sale to Platt had 
escheated to Currie as Platt’s grantee. 

Dismissing Currie’s suit against the 
bank, the Supreme Court of Louisiana 
said: 

“The state alone can question as 
ultra vires the dcquiring and holding 
of real estate by a corporation. In 
the absence of a definite expression of 
legislative intent to the contrary, a 
conveyance to a corporation incom- 
petent to take title is not void, but 
only voidable at the suit of the 
sovereign alone. The title of a corpo- 
ration cannot be questioned by its 
grantee or by those claiming under 
him.” (Currie vs. Continental Ameri- 
can Bank and Trust Co., 37 Southern 
Reporter, Second Series, 709.) 

The Louisiana court pointed out 
that the Supreme Court of the United 
States has held that the provisions of 
the National Banking Act prohibiting 
certain acts by national banks or their 
officers can be questioned only by the 
United States and not by private 
parties. (Thompson vs. St. Nicholas 
National Bank, 146 U. S. 240.) 
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PROGRAM 


codes, and suggestions for the ““expan- 
sible” house to be enlarged in stages 
as the owner’s needs and means 
develop. 

To those who feared that building 
costs were up to stay, the answer of 
the Government spokesmen frequently 
relied on modular co-ordination. This 
was not to mystify a critic with words, 
but to express a real and evangelical 
conviction among Government engi- 
neers that the way to speed work and 
cut cost is to eliminate cutting and 
fitting on the job. The saw and pipe- 
cutter would become curios in a mu- 
seum, they say, if the modular system 
were to become universal. 

It will be some time, of course, be- 
fore a universal system of pre-cutting 
building materials can be realized. 
However, its adoption by the Army 
Engineers on major hospital and flood 
control projects has given it a sturdy 
boost. It has already been applied, 
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with savings claimed, to a number of 


multiple housing structures and hotels. 





ANOTHER outcrop of recent techni- 

cal research which may well result 
in economies, as brought out at the Key 
City meetings, is the improvement of 
building codes. The “Uniform Plumb- 
ing Standard” developed by the Hous- 
ing and Home Finance Administration 
was announced as the first of a series 
of uniform building codes for which 
the Administration hopes to win 
nationwide approval. 

Architecturally, the Economy Hous- 
ing Program’s designers stressed basic 
cost-cutting principles and devices 
rather than specific home and apart- 
ment layouts. For example, it was 
brought out that the cost of plumbing 
in a small house can be minimized by 
placing kitchen and bathroom fixtures 
back-to-back, with a partition in 
between. And the proper arrange- 
ment of doors can reduce hall space to 
a minimum without depriving mem- 
bers of the family of privacy when 
there are visitors in the living room. 
These are examples of economies 
brought out during the Key City 
meetings, intended to assist architects 
in simplifying layouts without loss of 
livability, obtaining greatest useful- 
ness from the minimum of space, and 
utilizing materials most economically. 

Most important of all the working 
materials provided was a number of 
case histories of successful low-cost 
home building projects. These con- 
stituted the sample kit of the Economy 
Housing Program’s sales campaign. 
They pointed to what was for sale 
and what it cost. 

A look at the prices tagged to the 
samples in Mr. Foley’s kit revealed 
very little housing that would be 
called “cheap.” Durability seemed 
to be the criterion. 

The highest price house described 
in the sample kit was an asbestos 
shingle 4-room house with an oil burn- 
ing furnace. This house sold for 
$6,500 in Evansville, Indiana.  Fi- 
nanced under Section 203, it requires a 
monthly payment of only $41.11 to 
carry, including hazard insurance and 
taxes. 


At the other end of the sales price 

scale, there was discussed a $3,995 
house, also with an oil burning furnace, 
designed for Ypsilanti, Michigan. This 
dwelling contained 576 square feet, 
compared with the 780 square feet in 
the Evansville unit. It was financed 
under the Title I, Class 3 provisions 
of the National Housing Act, and costs 
a monthly $28.20 to carry. 

In between these limits there was a 
variety of samples to illustrate differ- 
ent regional forms of architecture and 
needs for climatic protection. While 
no effort was made to tell the builder 
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MR. BANKER 


@ THE STOKES SYSTEM IS THE FINEST YET 
DEVISED FOR THE ORDERLY HANDLING AND 
STORING OF SILVER. 


@ Let us tell you more about the ALUMINUM 
COIN TRAYS, STORAGE LOCKERS AND THE 
ALUMINUM OMNIBUS. 


Address: W. N. STOKES, Originator 
QUALITY PRODUCTS COMPANY, Inc. 


P. O. BOX 3214 CHARLOTTE 3, N. C. 






























in a given city what kind of house he 
should try to build and sell for $6,000, 
the implication was clear that he 
would probably find a brisk market 
for a house designed along the lines 
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than a dignified 
bank sign of solid bronze. 
Let us show you how 

one of the country’s 
largest plants devoted 
exclusively to bronze 

sign work can give you 
the finest in bronze 

signs at lowest prices. 
Send for free illustrated 
catalog today! 


* Prompt mail 
service 


+ Free UNITED STATES BRONZE 
sketches ; 








illustrated in the sample kit. 

In the light of these apparent bar- 
gains in new homes for sale, how about 
rentals? The FHA researchers have 
developed some figures on this, too. 

The highest price unit which re- 
ceived national publicity is a 2-story, 
2-bedroom row house renting for 
$69 monthly in Buffalo, New York. 
It contains approximately 750 square 
feet, not including the basement. It 
is furnished with oil heater, kitchen 
gas range and refrigerator. 

In the gentler climate of Birming- 
ham, Alabama, the roster of successful 
rental projects includes a 29-unit 
group of 1-story, 2-bedroom cottages 
for Negroes, providing 690 square 
feet at a $45 monthly rental. 

The foregoing examples were taken 
from the sample kit of successful low- 
cost housing projects cited by Govern- 
ment officials as proof of their claim 


| that a great increase in low-cost con- 
| struction is 


feasible. There were 


many others, and to convince the 


-| incredulous each example was backed 
| up by a detailed description of just 
| what each house contained and how it 


was built and financed. 

Having provided the FHA district 
directors with such excellent ammuni- 
tion, Mr. Richards issued detailed 
instructions as to how it was to be 


¢ 


DRIVE-IN 


(CONTINUED FROM PAGE 25) 


ments, “ . the total cost including 
the purchase price of the gas station, 








MODERNIZE... 


counters, are a thing of ‘the past. 
and wickets. 


DIGNIFIED SIGNS 


letters . . . famous for finer quality since 1882. 
is assured. 


quoting on appropriate designs and sizes. 
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fired, shot by shot. Both the Key 
City meetings and the local meetings 
to follow were centrally planned, both 
as to the order of business and the 
manner of presentation. 

The public and private housing 
executives who attended Key City 
meetings, were expected to be able to 
carry the campaign into the smaller 
communities. As a further guarantee 
that the smaller-town meetings would 
accomplish their purpose, Mr. Richards 
issued an order that an Assistant 
Administrator for each FHA district, 
accompanied by staff aides, would go 
out on the road like a camp meeting 
evangelist, for the single purpose of 
stimulating low-cost housing enterprise. 

On February 8, when most FHA 
districts held their Key City meetings, 
the control of the program passed 
largely out of the hands of Mr. Foley 
and his staff. From then on, the 
coach had to rely on the team that 
he put on the field. 

The final tally to be read on the 
scoreboard a year hence hinges on the 
success of bankers and other lenders 
in teaming up with builders, suppliers, 
and mechanical trades, to finance and 
build enough economy housing so 
that there will be no occasion for the 
Public Housing Administration to 
take over that part of the housing job. 
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plus all conversion and equipment, is 
less than the selling price of land of a 
similar area near our main office which 
we bid on a few years ago with the 
intention of running just a parking 
area. Now we not only have the 
parking area, but a branch bank build- 
ing of adequate proportions to house 
up to seven tellers if need be.” 

The new American National Bank 
branch, pictured on the cover, is a 
smaller unit, but is strategically situ- 
ated at the intersection of two main 
highways. Providing a drive-in tell- 
er’s window and two inside tellers’ 
counters facing the 20-foot square 
lobby, this novel branch has been well 
patronized by transient motorists and 
local residents alike. 

Although the site was chosen mainly 
for its traffic value, according to 
President Wayles R. Harrison, the 
attractive appearance of the original 
structure made it ideal as a branch 
building. Moreover, the change from 
service station to bank branch re- 
quired only 24 days, enabling the bank 
to put its new facilities to use soon 
after acquisition. 

The bank is now considering the 
addition of a second drive-in window 
to the left of the building entrance in 
order to accommodate the large num- 
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ber of motorists using the new service. 
The removal of the gasoline pumps 
created sufficient space for one car to 
pull out and pass another at the 
drive-in window if necessary, and this 
advantage would permit ease of oper- 
ation upon construction of a second 
outside window. 

While these two examples represent 
an unusual trend in drive-in facilities, 
there are also interesting developments 
along more conventional lines. 

A highly practical feature at a new 

office of the First Security Bank of 
Utah, National Association, is the 
large protective canopy shown in the 
illustration on page 24. Wider than 
an automobile and over twice as long, 
the canopy extends the length of the 
new 46 by 50-foot building in Ogden. 
It affords ample protection against the 
elements when either or both of the 
new drive-in windows are in use. 

The structure, 39th office of the 
bank, was designed especially to re- 
lieve much of the traffic congestion 
which: made banking at the main 
Ogden office quite difficult for motor- 
ists in the past. The new branch has 
a parking lot accommodating 50 cars 
for those who choose to do their bank- 
ing inside the building. There are 
both front and rear entrances to en- 
able parking lot users to enter the 
building conveniently. 

The lot on which the new office is 
situated is 94 by 250 feet, large enough 
to permit a paved circular driveway 
extending completely around the build- 
ing with the parking area separated 
from the bank itself by the driveway. 

Senior Vice-president Willard L. 
Eccles, who supervised the construc- 
tion of the new banking office, spent 
considerable time studying and experi- 
menting with models of small drive-in 
banks before deciding on the plan 
actually used in construction. 

At the First National Bank and 
Trust Company, Oklahoma City, 
where a novel “motor-bank” features 
a 24-car parking lot and three tellers’ 
windows (BCH, January, 1949, page 
16), a study was made in advance to 
determine the probable rate of turn- 
over and consequently the number of 
customers capable of being. served by 
the new arrangement. 

According to Lyall Barnhart, vice- 
president and comptroller, nine out 
of ten customers using the bank’s 
services merely make a deposit or a 
withdrawal. For this reason the bank 
decided that a lot accommodating 24 
cars would be adequate. 

This bank’s plan includes a small 
building at the rear of a parking lot, 
built out from the bank itself. Two 
windows for regular transactions and 
a bulk deposit window are available 
immediately to motorists using the 
lot, and the complete facilities of the 
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bank itself are reached through a con- 
venient areaway joining the main 
building and the “‘motor-bank”’ annex. 

The greatest number of cars han- 
dled during a peak to date was re- 
ported over a three-hour period on a 
Saturday morning when 412 cars 
passed through the lot. This is an 
average of more than two cars per 
minute. To keep this amount of 
traffic constantly moving a uniformed 
attendant chalk-marks a tire on each 
car every 20 minutes and places a 
small card on the windshield of those 
cars which have occupied their space 
for this period of time or longer. 


Imprinting 


operated by any employee... 
outside supply sources... 


tool.. 
will and invites new business. 


Send it now, while it’s handy. 


This new Check 


THE TODD COMPANY, Inc., Rochester 3, N.Y. 


Please send complete information about the new Todd 
pocket-check Imprinter. 





The card extends the courtesy of the 
lot to the customer but advises that 
15 minutes is usually all the time re- 
quired for a normal ‘“motor-bank” 
transaction, and politely requests the 
customer to limit his use of the park- 
ing space to banking transactions 
only. The card is so worded that the 
customer will not take offense, and he 
usually is careful to leave the lot as 
soon as possible after transacting his 
business on subsequent trips, according 
to Mr. Barnhart. 

Because of numerous inquiries con- 
cerning the institution’s ‘“‘motor-bank”’ 
facilities Mr. Barnhart ordered a 








Saves TIME and MONEY 
Increases PROFITS for your bank! 


This is it—the new Todd pocket-check Imprinter that enables any 
employee to imprint and bind a filler in a few moments! ...A 
revolutionary principle of inking 
imprinting depositor’s name and address. 

The Imprinter de-skills pocket-check imprinting.. 


produces hair-line clarity in 


.can be 


.eliminates detail of ordering from 
speeds delivery to depositor. By imprint- 
ing customer names on all pocket checks, you avoid costly mis-sorts 
and mis-postings. The Imprinter is banking’s newest public relations 
.makes possible the kind of service that builds customer good 
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Speed Up 
Bank Service 


. . . without increasing Overhead! 





CASHIER 


LOAN DEPT. 





To speed traffic at tellers’ windows 
... to spare the time of busy execu- 
tives in getting information . . . to 
determine immediately the status 
of any account . . . more and more 
banks are turning to Executone 
Electronic Intercom! 


Just press a button .. . and talk! 
Instantly Executone speeds your 
voice to the person or department 
you wish to reach. Questions can be 
answered, information obtained, 
transactions discussed. It’s as easy, 
convenient and confidential as in- 
your-office conversation. 


Executone cuts overhead, con- 
serves energy, increases efficiency. 
For the full story of what an Execu- 
tone modern intercom system can 
do for your bank—mail the coupon 
below. 


Executone Intercom is unconditionally guar- 
anteed. 


Over 100,000 successful installations U-L 
Approved 


Lrecilone 


COMMIINICATION & SOUND SYSTEMS 





r EXECUTONE, INC. Dept. C-10 a 
415 Lexington Ave., New York 17, N. Y. 
Without obligation, please let me have— 

© The name of my local Distributor. 


© New booklet “How to Solve 
Communication Problems.” 


poco cccccccct 


le EE SE es a ee 2 
RR ae : 
0 FEE eae 
Port V5 FE Ga aD i NEI So ae ea, a 

60 





quantity of reproductions of the archi- 
tect’s sketch of the lot and the annex, 
showing the car-parking arrangement 
and complete details of the adjoining 
tellers’ facilities. A reduction of this 
sketch is shown on page 25. 

Burroughs Clearing House readers 
who wish a copy of the sketch and a 
sample of the card presented to 
“‘overtime-parkers” may obtain them 
direct from Mr. Barnhart. The bank’s 
address is 120 North Robinson, Okla- 
homa City 1, Oklahoma. 

The Menands branch of the State 
Bank of Albany, New York, presents 
an attractive appearance in keeping 
with the architecture of the com- 
munity, and also provides drive-in 
facilities at the right of the building 
(see picture on page 61) and in the rear 
of the branch (not shown). 

Constructed in the Village of Me- 
nands, a growing industrial community, 
in the summer of 1948, this branch has 
attracted considerable motor traffic 

- business in addition to local patronage. 

The. drive-in window at the right of 
the building is approached from the 
main street and vacated to the right. 
The rear window is approached from 
another thoroughfare, thus providing 
facility of movement for customers 
driving in either direction as they pass 
the bank. 




















New branch of South Carolina National Bank, Columbia 


Both a small deal plate for ordinary 
transaction and a large door for bulk 
deposits are conveniently placed at 
car-window level. An overhanging 
roof, plus the two-foot protrusion of 
the bay window style drive-in installa- 
tion, provides maximum pfotection 
against the weather. 

Vice-president Hollis E. Harrington, 
like most bankers who have utilized 
the drive-in idea to relieve downtown 
congestion, reports favorably on the 
new branch. “The results which we 
have obtained through new accounts 
and through serving of old customers 
have justified this move,” he comments. 

Another “drive-in” bank, opened in 
January by the South Carolina Na- 
tional Bank at Columbia, has an un- 
usually wide driveway to enable cars 
to pull out of line when their drivers 
have completed their business at the 
outside tellers’ windows. This feature, 
which is clearly pictured above, enables 
customers to utilize the services of 
two drive-in windows with little delay 
between transactions. 

Constructed of buff-colored pressed 
stone and brick, with a green stone 
base and entrance trim, the building 
is floodlighted at night. This not only 
emphasizes the exterior beauty of the 
structure after hours but illuminates 
the night depository used by both 


Drive-in annex, Lake Shore National Bank, Chicago 
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motorists and pedestrians. 

Two small canopies, as pictured, 
prevent rain from damaging any items 
passing to and from the teller and the 
customer in his car. 

An extension of the facilities offered 
by the bank’s main Columbia office, 
the new branch is said by President B. 
M. Edwards to be the first constructed 
in South Carolina for drive-in banking. 

Patrons approach the two drive-in 
windows at the new Mountain States 
Bank, Denver, Colorado, by means of 
an inclined ramp. The windows, pro- 
tected by a theater-type marquee with 
indirect lighting, are steel-encased and 
have large expanses of bullet-proof glass. 

The year-and-a-half old institution 
has a two story building with base- 
ment and includes eleven tellers’ 
counters on the main floor among its 
facilities. Safe deposit boxes, lounges, 
bookkeeping, and record rooms and a 
utility kitchen are contained in the 
lower level, with the second floor cur- 
rently being utilized for rental offices. 

This bank credits its drive-in win- 
dows with obtaining much new busi- 
ness, especially from housewives who 
are able to do their banking without 
“dressing up,” reports President Gene 
E. Griffith. Moreover, the customer 
is able to take her children with her 
without inconvenience. 





State Bank of Albany (Menands) 


A new drive-in structure in the 
center of the parking lot adjacent to 
the Lake Shore National Bank, Chi- 
cago, enables motorists to enter the 
lot, use the drive-in facilities on either 
side of the building, and return to the 
main street by a separate exit. The 
rear of the lot is large enough to 
accommodate the cars of customers 
wishing to transact their business in 
the main bank building. 

In announcing the new facilities to 
the public the bank used large news- 
paper ads showing the main building, 
the drive-in addition and a detailed 
map indicating possible routes to the 
bank from various parts of the city. 
Significant is the emphasis placed 
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upon the small amount of time re- 
quired to reach the bank from outly- 
ing sections of Chicago. Seven inter- 
sections in various parts of the city 
were mentioned as being just 15 min- 
utes’ drive from the bank, enabling the 
reader to estimate the time which 
would be required to travel from his 
home or place of business to the bank. 

The new structure, connected to 
the bank itself by a tunnel, has facili- 
ties for handling bulk deposits as well 
as individual transactions, and solicits 
extensive commercial use of its service 
in making up payrolls and quantities 
of currency and silver upon advance 





request. A picture showing the annex 
while under construction appears on 
page 60. 

The bank expects an_ estimated 
10,000 banking transactions to be per- 
formed at the two drive-in windows 
each month. 

Whether or not tomorrow’s drive-in 
banks ever become as far advanced as 
Mr. Radebaugh suggests in his sketch, 
it appears that new and improved 
methods of handling customers’ trans- 
actions will continue to evolve in much 
the same manner as necessity prompted 
the first and succeeding drive-in win- 
dows. 
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OTHER DESIGNS AVAILABLE . 








wri PERPETUAL CALENDARS 





CR 22-S SINGLE FACE SATIN CHROME 
CR 32-S SINGLE FACE SATIN BRONZE 


(To Receive 2 Kerr CHANGEPOINT Counter Pens) 





CR 40-D DOUBLE FACE TWO-TONE BRONZE 


(For Use With Kerr CHANGEPOINT Counter Sets) 
Modernly Designed by 


W. K. KERR PEN COMPANY 


TULSA 5, OKLAHOMA 
. . Write for Illustrations and Prices 


YOUR CHECK 
COUNTERS 














(CONTINUED FROM PAGE 27) 


applicant’s credit rating. Payment is 
made the same way, on receipt of 
invoices, except that in this case the 
one dealer obviously supplies all the 
feed. 

As a rule the Mankato bank loans 
up to $3 per bird. There are excep- 
tions either way, depending on prices 
and the credit standing of the grower. 
Interest is usually 6 per cent. Al- 
though turkey poults are sometimes 
started in February, the peak loan 








The Modern Method of 
Handling Money 


of ALL COUNTRIES 





Model 7: Latest Electric Coin Counting Machine 
for heavy duty. Rapid and durable for large 
banks, railways and others having large coin 
volume. Extra large tray and revolving disc. 
Counts into bag and can lock automatically when 
20, 25, 40 or 50 coins are counted, or continuously 
into bag, or at multiples of 100 as ordered. 





Model 4ET-5: Electric Coin Counter for all coins. 

Locks after counting 20, 25, 30, 40 or 50 coins or 
counts indefinitely into a bag. Register can 
easily be reset to zero. New mechanism elimi- 


nates wear and friction. A fast, durable machine. 





Model 2X: Hand-Driven Coin Counter adjust- 
able for all coins. Locks automatically after 
counting 20, 25, 30, 40 or 50 coins or will count 
continuously into bag. Operator can count and 
poiner s Reni coins a minute or 2000 a minute into 
pes. ister can be reset to zero 
All A bott'l Machines Can Be Furnished For All 
Foreign Coins and Tokens at No Extra Cost. 
Write for complete information and catalogue 
of BANK SUPPLIES and RAPID COIN 
ASSORTER. 


Abbott Coin Counter Co. 


143rd Street and Wales Avenue 
NEW YORK 54, N. Y., U. S.A. 





POULTRY FINANCING 


months extend from April through the 
late summer: 

Kenefick figures that $3 will leave 
a safety margin of about 334% per 
cent on the basis of current feed and 
market prices. He figures the cost of 
growing a 20-lb. turkey as follows: 


Purchase price of poult $1.00 
43 lbs. commercial feed 2.25 
47 \bs. grain 1.06 
Sanitation 10 
Litter and fuel 10 
Tornado insurance 10 

$4.61 


In the above computation, the price 
of the commercial feed is estimated. 
Some feeding programs use more 


| home grown feed and some more 


commercial feed, depending on the 
relative prices and availability. The 
reputable feed company can supply 
any interested banker with an ap- 


| proved program that will peg produc- 


tion costs to standards that are appli- 


| cable locally. 





The feed salesman is eager to super- 
vise the feeding of the flock because 
he wants sustained repeat business. 





DEPOSIT 
RECEIPT CASES 
Safeguard 
Deposit Receipts for 
Commercial Tellers Machines 


Savings Passbooks 
School Savings Passbooks 
Commercial Passbodks 
Pocket Check Cases 

zed Check Cases 
Passbook Envelopes 


Loan Passbooks 
Deposit Slips 
Statement Sheets 
Bill Straps 
Coin Wrappers 
Pen Ruled Forms 
Deposit Receipt Cases 
Machine or Hand Posting Passbooks 
3 to a page Check Binders 


J xXLINE Tue. 


1270 Ontario Street, Cleveland 13, Ohio 











The bank makes regular inspections, 
too, but for the most part relies on the 
feed dealers’ reports and the reputa- 
tion of the growers. 

The Mankato bank has not confined 
its turkey financing to its home county 
of Blue Earth or any limited territory. 
It operates throughout southern Min- 
nesota, through correspondent banks. 


Ke ENEFICK lists these “rules of 
thumb” for a bank entering the 
turkey financing business: 

1. Work through a reliable feed 
company. 

2. Work out costs of production 
with the feed salesman. 

3. Be sure that the feed salesman 
and the producer know turkey raising 
procedure. 

4. Pick out good growers. If the 
grower is inexperienced, go easy on 
the loan until certain his method is 
sound. 

Another example of sound turkey 
financing operations is found at Litch- 
field, where the Northwestern Na- 
tional Bank did a volume of $360,000 
last year. William S. McGee, the 
president, has built up the business in 
the last ten years. The bank has 


; around 90,000 birds on feeding pro- 


grams with some 30 growers. Oper- 
ations have been conducted without a 
loss in more than $3,000,000 worth of 
financing that the bank has handled 
in the past ten years. 

Mcee figures that a net profit of 


| $1 per bird is satisfactory to most 


growers, although in 1948, an espe- 
cially good year, the net per bird 
ranged to $3 and $4. McGee loans 
up to $4 per bird, whether directly to 
the grower or through the feed dealer. 
In the case of dealer financing, the 
grower makes a note payable to the 
dealer, who in turn endorses it to the 
bank with or without recourse, de- 
pending on the credit circumstances 
involved. 


AS in the case of Mankato, McGee 

draws up a chattel mortgage on the 
birds. At today’s price, he figures the 
cost of poult and feed at $4.50 per 
bird and extends his $4 loan to experi- 
enced growers who have considerable 
net worth in addition to the value of 
their flocks. 

McGee is emphatic that the bank 
entering this field have the service of 
an efficient veterinarian. The veteri- 


| narian can work closely with the bank 


and the feed salesman to supervise 
those growers who warrant special 
attention. Incidentally, the Litch- 
field bank finances a local produce 
company, loaning secured and un- 
secured to carry its inventory of 
processed poultry and turkeys. Thus 
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its credit ranges from the turkey 
poult until the bird is marketed to 
distribution channels. 

The Midland National Bank re- 
gards turkey- financing as a profitable 
operation, both in a monetary and 
public relations way. Considerable 
business accrues to us through the 
overlines from the loans made by 
correspondent banks in excess of their 
legal limits. In each case, this bank 
passes individually upon the credit 
risk involved and frequently makes 
available a participating interest to 
compensate the local bank who must 
service the loans. 

Midland has three field men whose 
primary objective is to extend services 
to correspondent banks. One of the 
responsibilities of these representatives 
is to encourage correspondents to look 
into the profit possibilities of turkey 
and poultry financing. 


FEW months ago, for instance, this 

bank was approached by the Ralston 
Purina Company with reference to 
turkey financing in a certain southern 
Minnesota city in which we have a 
correspondent. We called the oppor- 
tunity to the attention of the bank 
concerned, and while it is still early 
to make an accurate prediction, there 
are indications that some new business 
will be developed. Similarly General 
Mills has asked our assistance in en- 
couraging local banker participation 
in turkey financing. This we have 
been happy to do because the loan 
potential has proved itself over and 
over again, and the field of opportunity 
is wide open. Furthermore, our corre- 
spondent banks appreciate it when we 
call this to their attention and are glad 
of our co-operation in finding new and 
profitable sources of extending credit. 
It is a two-way street that operates to 
the mutual advantage of all parties 
concerned. 


CONTROLLED VOLUME 


(CONTINUED FROM PAGE 29) 


problem. The proof section is advised 
daily that the bookkeeping department 
wants a cut-off at a definite number 
of checks. This cut-off may occur at 
any hour but it can be controlled with 
surprising exactness. The fact that 
we receive a count of checks as a result 
of our proving operation is, of course, 
an invaluable aid. Without this 
count, we would have been obliged to 
accept a less convenient method of 
measuring the required volume. 

It is essential also that we have an 
even distribution of work for the vari- 
ous units of the bookkeeping depart- 
ment. This requires no special atten- 
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Speeds Up Service in Filing, 
Supply and Safety Deposit Rooms 


-7-, SAFETY 
CARD Sturdi-Lite LADDER 
ALL ALUMINUM — light, strong, ball bearing 
casters. Easy to handle. Rubber bumpers. 


MODEL DS—3-STEP LADDER 
Height overall, 65’’; length overall, 3314”; 
width inside 1434'’; width outside, 18’. Top 
step, 32” from floor—two bottom steps, 1034’ 
x 1434” top step, 1434” x 1484’". Steps 1014” 
apart. Complete with folding shelf at top, 
F. O. B. Clearwater, Fla. Only - $47.50 


Also made in 2-step roll away, custom built for Banks, ° 
at $24.50; 4-step at $52.00 and 5-step at $57.50, all 
F. O. B. Clearwater, Fla. Details on request. 


Order today—immediate shipment ! 


D. R. CARD COMPANY 
830 Merchandise Blidg., Minneapolis 2, Minn. 










































ACCOUNTANTS 


— save time — increase your ability to 
handle accounting questions — with the 
famous ACCOUNTANTS' HANDBOOK 












IN STEP with the greatest call in history upon ac- 
counting, this famous Handbook reflects the latest prin- 
ciples, the last word in procedures, over the entire range 
of commercial] and financial accounting. Places at your 
fingertips — classified and arranged for instant use — 
rules and methods, records and systems, ways and means 
of internal check, executive controls, analyses, reports. 


Puts You Ahead in Accounting Experience 


Handbook tells you exactly what you want to know about any 
eee problem; helps you develop experienced skill that 
wins quick recognition; helps you make quick, practical, on-the- 
job decisions for correctly handling any situation. Handbook is 
recognized standard of the profession — every word bears stamp 
of highest authority. Over 250,000 copies sold to date. 


Edited by W. A. PATON, CPA, With Board 
: of 90 Assisting Editors 
26 BIG SECTIONS 


Financial Statements — Form and Content; 5-DAY EXAMINATION 


Analysis. Income. Sales and Other Rev- 















illustrations, 50-page index. 
Third Edition. $7.50 
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tion since the flow of work through the 
proof department is such that distribu- 
tion is fairly even. 

A typical week’s work is illustrated 
on the chart of “Daily Check Volume” 
shown on page 29. This will serve to 
depict how volume is controlled and 
how the volume posted on a given day 
is simply the result of the moving 
average. The chart also shows the 
volume of checks deferred each day 
and posted on the following day. 

Obviously, a stopping point must 
be reached at the end of the month if 
it is the custom to prepare statements 
on the final business day of the month. 
The decline in volume at the month 
end minimizes this problem, but on 
occasions it may be necessary to 
exceed the moving average. In our 
case, customers’ statements are mailed, 
or prepared for delivery, on the first 
business day after the close of the 
month. Therefore, it is possible for us 
to complete our final run of work on 
the following day in the usual manner. 
At present we are completing the 
second run of work on the last day of 
the month, but will probably defer it 
to the following day sometime in the 
near future. 

The sequence of duties which com- 
prise a day’s work remains the same 
as that previously followed. Book- 
keepers report for work at 8:45 a.m. 
They sort yesterday’s counter checks 
and deposits together with that por- 
tion of clearing items left over from 
the previous day. Ledger and state- 
ment postings are made using the 
previous day’s date, and a settlement 
is completed for that day’s work. 
They next sort clearing items received 
during the morning of the current day. 











Left to right : Assistant Vice-president A. W. Deibert; Assistant Cashier F. R. Moulton; 
and W. F. CHASE, manager, bookkeeping department 


Their problem: A 67% spread between peak and minimum loads 


These items are then posted to ledgers 
and statements. A_ settlement is 
effected for that part of the work. 
Checks for this run and the preceding 
run are then filed. This completes 
the day’s work. 

It is well to bear in mind that what 
we are doing to control volume is 
possible because we are using deferred 
posting under a plan that involves two 
parallel runs of work each day. Each 
day’s work consists of the completion 
of the previous day’s work as the first 











I. The above ad is a sample of our service, which you may use for three months 
without cost if you are not pleased with it. Eight new ads furnished each week! 


2. Quit throwing the bank’s money away and contact us today! 
GRAHAM ADVERTISING AGENCY, Box 30, COLUMBIA, S. C. 


FLIMSY EXCUSE 


In Coeur d’Alene, ‘Idaho, a three year old boy fell 
off a porch and broke his leg. 
that a bird had pushed him! 


He then explained 


Some people’s excuse for not getting ahead finan- 
cially is just about as flimsy. 
yourself —open an account with us today ! 


So quit kidding 


CITIZENS BANK AND TRUST COMPANY 
CLARKSVILLE, VA. 
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run and a start of the current day’s 
work as the second run. 

This may raise the point that, in 
some respects at least, a bookkeeping 
posting system utilizing two runs of 
work cannot be quite as efficient as a 
single run operation. It is true that 
the number of balance extensions is 
increased in a two-run operation and 
that, to this extent, time requirements 
are increased. A spot check of our 
own postings indicates that this is a 
factor that needs to be considered. 
On the other hand the loss incurred is 
offset at least partially by the benefits 
inherent in shorter runs. Settlements 
are facilitated, sorting is somewhat 
simplified and there are other offsetting 
advantages of a minor nature. 

More important to us is the fact 
that we have been able to equalize the 
volume between peak days and low 
days. It is this achievement that has 
enabled us to establish a working force 
that is directly related to a standard 
day’s work. 

Controlled volume has proved to 
be an acceptable answer to us. Under 
the plan, pressure has been reduced 
and the benefits are becoming more 
pronounced day by day. Overtime 
is pretty much a thing of the past. 
Accuracy shows an improvement. 
There are fewer settlement difficulties 
and the change has been accepted with 
enthusiasm by our bookkeepers. 

While it is somewhat early to add 
up the tangible dollars and cents 
benefits, which we know will follow, 
it is enough that an answer has been 
found to an operating problem which 
demanded solution. 
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When you work closely with banks for thirty-eight years, as we have, 
you can’t help but learn a lot about their needs and operational prob- 
lems. During that time we completed more than 2,000 bank projects. 
This broad experience . . . plus our continuous study of the banking 
business and its needs ... . has given us the background to develop many 
new improvements in banking equipment, arrangement and architec- 
ture. The new banks we are building today are outstanding examples of 
architectural efficiency. Bankers with whom we’ve worked tell us there 
is a definite reason why we are able to consistently achieve this high 
degree of efficiency. They say it lies in our unusual approach to de- 
signing. When we undertake a new quarters project, our first step is 
to study that particular bank’s needs from a banker’s point of view. 
Banking... not architecture ...is our primary consideration. 


Our Analysts solve your problems before designing begins! 


Our bank building Analysts start the project. They study the bank’s 
business .. . analyze its departmental equipment and space needs. They 
confer with officers and department heads in solving work-flow and 
operational problems. Finally they collaborate with our Plan Board 
on basic recommendations . . . all this before any designing is started! 
Using this careful approach to designing, we have been able to create 
some of the most efficient, most beautiful banking quarters in America 
today. Important, too . . . our methods and experience enables us to 
effect savings in every step of designing, construction and equipment. 


OFFICES IN: NEW YORK, FT. LAUDERDALE, SAN FRANCISCO, ST. LOUIS 
at your next board meeting ... 


you might possibly want to discuss new quarters 3 4 | ‘ 
for your bank. Write today, we will give you all 
the facts on our organization and services, send 


you photos of recent jobs. If you wish, we will Bank Building awd 


have one of our representatives call on you. 
= Equipment Corp orLalion. 
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“Before we installed Burroughs Com- 
mercial Teller’s Machines, we had 
lines across our lobby and even 
doubled back on busy days. Since 
installing your machines, our lines at 
tellers’ windows are moving at least 
30% to 35% faster. We like the audit 
controls and the speed with which a 
teller can close his window at the end 
of the day. Machine printed cash-in 
and cash-out tickets facilitate balancing 
the deposits in the Proof Department.” 


Liberty National Bank 
Oklahoma City, Oklahoma 


WHEREVER THERE’S BUSINESS THERE’S Bu rroughs 

















BURROUGHS COMMERCIAL 
TELLER’S MACHINES 


Do as 1300 banks in 46 states are already doing— 
reduce lobby congestion . . . provide faster, more 
accurate service . . . expedite bookkeeping with b 
Burroughs Commercial Teller’s Machines. Ask 

your local Burroughs man for complete details. 
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